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LETTER FROM THE GENERAL MANAGER

LETTER FROM THE CHAIR OF THE BOARD OF DIRECTORS

2019 was an extremely challenging year. Chile and
several countries in the region experienced a social crisis
that put our institutions and their response capacity to
the test. ENAP, as a public company, played a crucial
role in this context and, thanks to the outstanding
performance of all its employees, it demonstrated its
strategic role and its relevance in each of the places
where we have operations.

The effort and commitment of our executives,
professionals, workers and union leaders were evident
during the harshest days of the crisis, with everyone
redoubling their efforts to maintain a safe and
uninterrupted supply of fuel.

Despite this very complex context, ENAP has been
meeting the objectives set by the company’s Board
of Directors, responding to what is expected of it: to
become a more productive, efficient and, certainly, a
more transparent company in the management of its
resources.

I thank the ENAP employees for their commitment to
the company and to our compatriots. I invite them to
maintain that same spirit during 2020, which has been
more challenging than the previous year.

adhering to strictly professional management. And
we have strengthened our corporate governance by

These milestones show that the line of action outlined

incorporating the best practices for a public company,

by our Board of Directors is correct: public companies

meeting the mandate to make ENAP a viable company

can and should be more efficient, productive and

over time, with the understanding that this is an ethical

transparent in their management. Responsibility and

imperative.

probity are what is expected of its state companies,
now more than ever; in that, management and workers

Especially when considering the times that our country

are aligned.

and the world as a whole are now going through, we
need to be extremely responsible in our investment

The

Board

of

Directors

that

I

chair

and

the

administration have taken on all their responsibilities,
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decisions, austere in the administration of resources
and, above all, self-sustaining.

However, our challenge is not limited to fulfilling what

together and put the good of the country first, as we

is expected of us as a public company. We must become

have always done.

a strategic partner when it comes to the energy
challenges of the region, to power its operation and

As the Board of Directors, we trust that, with the support

progress.

and commitment of all our workers and employees, we
will be able to continue driving responsible and modern

ENAP is strategic, delivering uninterrupted service,

management, which translates into the best results for

always attentive to the country’s needs. And we must

the workers, the company and all the places where we

keep doing things well, responsibly taking care of

have operations.

resources, and above all, taking care of each of those
who are directly or indirectly part of this great company.

In the coming months, we will also have to overcome
difficulties and challenges, from which we can only

Loreto Silva Rojas

emerge successful if we take care of each other, act

Chair of the Board of Directors, ENAP
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LETTER FROM THE GENERAL MANAGER

As with every year, we have the opportunity to present
the results of the previous financial year, reporting
the main areas, projects and challenges on which our
collaborators, executive teams and senior management
focused.

During 2019, a large part of our effort was focused on
guaranteeing the sustainability and financial viability of
the company, which required a huge effort in efficiency,
productivity and optimization.

Although the situation remains very challenging, that
work showed its first fruits. ENAP ended 2019 with
an after-tax profit of US$ 4.8 million, which compares
positively with a loss of US$ 231 million registered in
2018. At the same time, it improved pre-tax results by
US$ 452 million when compared to the previous year.

These efforts at efficiency, productivity, control of
investment and indebtedness allowed us to significantly
reduce the company’s deficit, resources that today are
very necessary given the reality that Chile and the world
are experiencing.

ENAP’s improved performance in 2019 are mainly

Despite the decision to make adjustments, at times

thanks to productivity improvements of around 10%,

painful but necessary, the commitment to continue

both in the Exploration and Production (E&P) Line

strengthening our strategic role was not affected. On

and in the Refining and Commercialization (R&C) Line;

the contrary, with the same facilities and an optimized

the efficiency, rationalization and austerity measures

workforce, we closed 2019 with the highest historical

adopted by the administration, which contributed to

fuel production.

reducing costs, generating savings of approximately
US$ 90 million in 2019; and the rationalization and

This is how the Aconcagua, Bío Bío and Gregorio

prioritization of investments, with a focus on operational

refineries processed a record 10.8 million cubic meters

continuity, the environment and contribution to results,

of crude oil, to produce 12.39 million cubic meters of

translating into reduced investments (CAPEX) of US$

refined products. For its part, the E&P Line produced

350 million.

24.6 million barrels of oil equivalent (MMboe), 9.4%
higher than 2018 production. These figures represent
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the highest level in the last 10 years, thanks to higher

crude oil and the sharp reductions in the margins

contributions

subsidiaries

of refined products, a situation that forces ENAP to

of Ecuador and Argentina, as well as from ENAP

reinforce austerity measures and be very selective at

Magallanes.

the investment level.

Continuing to fulfill a strategic role in all the places

We know that our industry is difficult and changing

where we are present is a priority for ENAP and, in view

rapidly, having recently been hit by crisis caused by the

of this, we have prepared and we continue working to

Coronavirus pandemic.

from

the

international

maintain the fuel supply for the country.
Our challenge is to be able to adapt to this scenario,
In this effort, we are very grateful to all those who work

strengthening our logistics and operational capacity, in

at ENAP, for their commitment to the company and to

order to continue fulfilling, despite all adversities, the

Chile. In 2019, we were able to achieve the advances

mandate of delivering the fuel that Chile needs and

described on the shoulders of sharing the same purpose

being a factor of progress in each of the countries in

of being more productive and taking care of the

which we are present.

company’s resources.

This common commitment will be necessary in 2020.
We will have to work intensively, ensuring the safety of
all who work directly or indirectly at ENAP while also
maintaining operational continuity, in order to minimize
the risks of shortages for the country.
Andrés Roccatagliata Orsini
From a financial point of view, we anticipate a very
complex year, given the huge drops in the price of
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General Manager, ENAP

CORPORATE INFORMATION

VALESKA BOZO ::: ENAP ACONCAGUA REFINERY
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1 ::: CORPORATE INFORMATION

MANAGEMENT MILESTONES 2019
::: April 4th
ENAP Magallanes opened a new hub for the
development of unconventional gas
With the commissioning of three new wells in
the Dorado-Riquelme Block, ENAP opened a
development hub for unconventional hydrocarbons,
reaching a production of 500,000 cubic meters per
day (m3/day), which is equivalent to half of what the
Magallanes Region consumes during the summer.
This advance complements the current production
of the Arenal Block, where 2.0 million m3/day of gas
is produced daily.

::: April 16th
Suez recognized ENAP Aconcagua Refinery for its
operational efficiency
ENAP Aconcagua Refinery and the Suez company
tested an additive in the operation of this
subsidiary’s Topping Plant, which resulted in energy
savings of more than US$ 50,000 per year. Thanks
to these results, Suez awarded ENAP the “Proof Not
Promises” award, which recognizes projects whose

::: April 15th

results have had a significant economic impact.

ENAP and MACO certified the first cargo vehicle
that uses LNG as fuel

::: April 18th

ENAP and the distribution firm MACO worked
together in the certification of the first cargo
vehicle, a truck of the Chinese brand FAW, which
exclusively uses LNG for its operation. The initiative
is part of the project “LNG as a vehicle fuel,” which
seeks to develop natural gas as a transition fuel.

The first group of families from Hualpén relocated
to their new homes
Meeting the commitment made in 2015 with the
residents of the towns neighboring ENAP Refinería
Bío Bío, the home relocation process began. The
purpose of this plan is to improve the quality of life
of 289 families in the Nueva and Villa El Triángulo
neighborhoods.
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::: August 1st
ENAP developed a standardized methodology to
calculate its carbon footprint
In order to measure its carbon footprint and address
greenhouse gas challenges, ENAP began work in
2018 to implement a transversal, standardized tool
to estimate the carbon footprint of its operations in
Chile, Argentina and Ecuador, as a necessary step to
identify compensation and/or reduction measures
that could be adopted in the future.

::: June 20th
ENAP won the 2019 Impulsa Talento Femenino
Award for promoting the presence of women in
managerial positions
ENAP won first place in the Commodities category
of the fourth version of the Impulsa Talento
Femenino

(“Driving

Feminine

Talent”)

Award,

organized by Fundación ChileMujeres, PwC Chile
and Diario Pulso. This award spotlights those
companies that promote the inclusion of women
and the development of female talent. ENAP was
distinguished for its Gender Equity Policy, as well as
for the leading role played by women on its Board

::: August 28th

of Directors and in senior management positions.

Enel Green Power and ENAP began construction

::: June 20th
ENAP incorporated technology that improves
quality and increases volumes of aviation fuel
Aconcagua Refinery implemented a new finished
product filtration system that improves the quality
of diesel and gasoline, as well as improving delivery
times of aviation kerosene.

of the 33 MW expansion of the Cerro Pabellón
geothermal power plant
Geotérmica del Norte, a joint venture between
Enel Green Power Chile, the Chilean subsidiary for
renewable energies of the Enel Group, and ENAP,
began the construction of the third generating unit
of the Cerro Pabellón geothermal plant, located
in the Ollagüe district, at 4,500 meters above
sea level. This new unit, which will require an
investment of close to US$ 100 million, would come
into operation in the second half of 2020, with an
installed capacity of 33 MW.
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::: August 29th

::: October 14th

ENAP launched a project to reduce particulate matter

ENAP signed an agreement with Methanex to

emissions in the community of Hualpén

promote the development of unconventional gas

In order to reduce particulate matter emissions,

in Magallanes

ENAP started up the Wet Gas Scrubber unit

Looking to address the challenge of promoting the

(atmospheric emissions abatement system) at its

unconventional gas that exists in the Magallanes

Hualpén plant. With an investment of nearly US$

basin, ENAP signed an agreement with the

57 million, this system cleans the gases that are

Canadian company Methanex - the main producer

currently emitted from this subsidiary’s Catalytic

and supplier of methanol in the world - to supply

Cracking unit.

gas to its plants located in the southern region.

::: October 30th
ENAP and Petroperú agreed to exchange best
practices
The

general

managers

of

ENAP,

Andrés

Roccatagliata, and of Petroperú, Carlos Barrientos,
signed a cooperation agreement, in which both
companies agreed to share best practices related
to hydrocarbons refining, and to work together to
begin shipments of crude oil from Peru to Chile and
gasoline from Chile to Peru.

::: September 16th
ENAP completed the assembly of the three wind

ENAP reached historic oil production record in

turbines of the new Wind Farm in Magallanes

Ecuador

On schedule, the new Vientos Patagónicos wind

After more than 15 years of operations in that

farm, which ENAP is building in the Magallanes

country, ENAP Ecuador reached a record for crude

Region together with Pecket Energy, completed

oil production at 23,089 barrels of production

the assembly of its three wind turbines. The park

per day (bpd). With this figure, ENAP Ecuador’s

will increase the weighting of Non-Conventional

average production in 2019 was 45% higher than

Renewable Energies from 2% to 18% in the

the average volumes that the subsidiary produced

electricity matrix of Punta Arenas.

in recent years.
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1 ::: CORPORATE INFORMATION

THE COMPANY
::: Company profile and structure

The National Petroleum Company (ENAP by its acronym

The E&P Line manages the search for and production

in Spanish) is a Chilean public company, whose objective

of hydrocarbons and has operations in Ecuador, Egypt

is the exploration, production and commercialization of

and Argentina, which include the production of crude

hydrocarbons and their derivatives; and the production,

oil and gas, through alliances with leading oil sector

transportation and commercialization of energy and

companies.

electrical power. It develops activities both in Chile and
abroad, through international subsidiaries in Argentina,

The R&C Line operates the Aconcagua, Bío Bío and

Ecuador and Egypt.

Gregorio refineries, where crude oil is processed into
fuel. This includes transportation and storage activities.

In Chile, it operates through two Business Lines:
Exploration and Production (E&P), and Refining and

ENAP’s central administration is headquartered in

Commercialization (R&C).

Santiago, Chile.

::: Legal constitution: Company ownership and control
The National Petroleum Company is owned by the State

Law No. 9,618 has been modified by various subsequent

of Chile. It was created by Law No. 9,618, promulgated

laws. Its updated text was approved by Statutory

on June 19th, 1950. Its statutes were approved by

Decree No. 1, of 1986, of the Ministry of Mining. As of

Joint Supreme Decree No. 24, issued by the Ministries

the promulgation of the regulations that modernized

of Energy and Finance, on February 1st, 2018, and

ENAP’s Corporate Governance, on July 27th, 2017,

published in the Official Gazette on May 8th, 2019.

the senior management sits on a board of directors
comprised of seven members: two appointed directly

It operates as a commercial company, with a legal

by the President of the Republic; four that come from

system of public law and is managed autonomously. To

the Senior Public Management System (ADP by its

do this, it has its own assets and legal identity and, for

acronym in Spanish); and one elected by the company

budgetary purposes, it is connected to the government

workers. With this, a management model is established

through the Ministry of Finance.

without the representation of unions or the integration
of ministers of State.
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HISTORY
On December 29th, 1945, a visionary team of workers

The same team led by Simián later recommended the

from the state Production Development Corporation

creation of a company that would commercially develop

(Corfo) - led by engineer Eduardo Simián – tapped crude

the oil wells discovered in the southern zone. Thus,

oil in Springhill, Tierra del Fuego.

although ENAP was formally created by the State five
years after this discovery, from its beginnings it was
already destined to become a strategic asset for the
country.
After a few years, and having formed a strategic
development hub in Magallanes, which included the
process of producing liquid fuels and treating gas in
small volumes in the Manantiales area, the company
was ready to take the next step.
On November 12th, 1955, under the presidency of Carlos
Ibáñez del Campo, the Concón Petroleum Refinery,
today ENAP Aconcagua Refinery, was inaugurated. Its
purpose was to produce fuels on a large scale and begin
to compete in the commercial and industrial refining
business. Once a critical mass of clients had been
reached in the central zone of Chile, in 1959, a Storage
Plant was built in Maipú (currently the Department
of Storage and Oil Pipelines, DAO by its acronym in
Spanish), which was connected to a polyduct to carry
crude oil derivatives to the entire Metropolitan Region.
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development, in addition to the refining, storage and
sale of fuels.
From that point, growth was irreversible: in 1981
the Logistics business was created and ENAP was
transformed into a holding company. The company
then began to expand abroad, through Sociedad
Internacional Petrolera S.A., created in May 1990 (now
ENAP Sipetrol), and which has had exploratory success
in Ecuador, Argentina and Egypt. In 2004, the refineries
of regions V and VIII, together with the subsidiary in
charge of fuel storage, Emalco, were merged into one:
ENAP Refinerías S.A.
Following an alliance with British Gas (BG), Endesa and
Metrogas, in October 2009, the Liquefied Natural Gas
(LNG) terminal was inaugurated in Quintero, which
marked a milestone in ENAP’s development as an
integrated energy sector company.
In the last decade, the company has carried out
intensive exploratory campaigns to find new oil and gas
reserves in Magallanes.
As of 2013, the development of unconventional gas
(tight gas) in the Arenal Block, located in Tierra del
Fuego, has made it possible to reverse the decline
in conventional gas production and ensure regional
supply. Currently, ENAP continues to invest in this and
is testing the potential of the Dorado Riquelme block
Another milestone took place on July 24th, 1961, when

in the continental zone of the Magallanes Region, with

the United Petroleum Workers’ Command was founded,

encouraging preliminary results.

predecessor of Fenatrapech, the National Federation
of Petroleum Workers of Chile. The United Petroleum

Through its subsidiary ENAP Sipetrol, ENAP has an

Workers’ Command was born out of the Petroleum

international presence in Ecuador, Egypt and Argentina,

Workers Union and the ENAP Employees Association,

where it is exploring and developing oil and natural gas.

and was a flagship organization for trade union
movements in Chile.

Since 2016, ENAP has been authorized to also
participate in the production, transportation and

Subsequently, on July 29th, 1966, with the start-up of

commercialization of energy and electrical power,

the second oil refinery, this time located in Talcahuano

strengthening its strategic role as a public energy

(today the community of Hualpén), and the construction

company, with the aim of providing new solutions for

of two storage terminals, ENAP began its consolidation

the development of the country and the territories in

stage as a company dedicated to oil exploration and

which it operates.
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SENIOR ADMINISTRATION
::: Dates of entry of ENAP’s main executives
I.D. NUMBER

NAME

PROFESSION

ENTRY DATE

8.521.864-9

ANDRÉS ROCCATAGLIATA ORSINI

BUSINESS ENGINEER

06.08.2018

9.969.428-9

JULIO ARANIS VARGAS

CIVIL ENGINEER IN MINES

01.10.2018

12.263.321-7

PABLO SUFÁN GONZÁLEZ

INDUSTRIAL CIVIL ENGINEER

08.10.2018

8.288.863-2

YASNA ROSS ROMERO

INDUSTRIAL CIVIL ENGINEER

01.06.2018

8.190.120-1

ANDRÉS LEÓN SCHLEYER

LAWYER

01.10.2018

9.907.068-4

GABRIEL MÉNDEZ SERQUEIRA

LAWYER

14.07.2014

10.354.521-8

TATIANA MUNRO CABEZAS

LAWYER

01.10.2018

7.018.340-4

DANIEL LAZO VARAS

INDUSTRIAL CIVIL ENGINEER

04.11.2019

6.999.085-1

JUAN PABLO LARRAÍN EDWARDS

LAWYER

16.10.2018

11.476.504-K

LEONARDO CANALES MORENO

TECHNICAL ENGINEER IN MINES

02.11.2016

14.168.642-9

DENISSE ABUDINÉN BUTTO

INDUSTRIAL CIVIL ENGINEER

01.10.2018

8.820.053-5

JACQUELINE SAQUEL MEDIANO

BUSINESS ENGINEER

01.10.2018

10.459.144-2

DAVID VARAS MADARIAGA

PUBLIC ACCOUNTANT AND AUDITOR

18.11.2019

::: Directors’ entry dates
Law No. 21,025, published on August 7th, 2017,

Republic; four, through public tender through the

modified ENAP’s Corporate Governance. In line with the

Senior Public Management System; and one elected by

recommendations of the Organization for Economic

all the company workers. In accordance with these new

Cooperation and Development (OECD), the number of

regulations, the directors exercise in their positions for

directors was reduced from eight to seven. Of them,

four years and may be immediately renewed for another

two are appointed directly by the President of the

period, one time only.

NAME

DATE OF ENTRY

SESSION Nº

MARÍA LORETO SILVA ROJAS

29.03.2018

1160

FERNANDO MASSÚ TARÉ

25.09.2018

1171

ANA HOLUIGUE BARROS (**)

29.03.2018

1160

RODRIGO AZÓCAR HIDALGO (**)

29.03.2018

1160

CLAUDIO SKÁRMETA MAGRI

29.03.2018

1160

JOSÉ LUIS MARDONES SANTANDER

29.03.2018

1160

MARCOS VARAS ALVARADO (*)

29.03.2018

1160

(*) By means of a vote dated February 28th, 2018, the company’s workers proposed Marcos Varas Alvarado for the position of labor director, for a
period of four years, starting from April 2nd, 2019.
(**) Through Supreme Decree No. 25, dated March 18th, 2019, Ana Holuigue Barros and Rodrigo Azócar Hidalgo were renewed as directors of the
National Petroleum Company, for a period of four years, starting on April 2nd, 2019.
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BOARD OF DIRECTORS

CHAIR OF THE BOARD

DIRECTOR

MARÍA LORETO SILVA ROJAS
Lawyer
Appointed by the President of the
Republic
I.D. Number: 8.649.929-0

JOSÉ LUIS MARDONES SANTANDER
Industrial Civil Engineer
Selected by Senior Public Management
System (ADP by its acronym in Spanish)
I.D. Number: 5.201.915-K

VICE-CHAIR OF THE BOARD

DIRECTOR

FERNANDO RODOLFO MASSÚ TARÉ
Business Engineer
Appointed by the President of the
Republic
I.D. Number: 6.783.826-2

CLAUDIO FERNANDO SKÁRMETA MAGRI
Economist
Selected by Senior Public Management
System (ADP by its acronym in Spanish)
I.D. Number: 5.596.891-8

DIRECTOR

DIRECTOR

RODRIGO CRISTÓBAL AZÓCAR HIDALGO
Selected by Senior Public Management
System (ADP by its acronym in Spanish)
Industrial Civil Engineer
I.D. Number: 6.444.699-1

MARCOS MAURICIO VARAS ALVARADO
Workers representative
Operator Technician
I.D. Number: 10.409.044-3

DIRECTOR
ANA BEATRIZ HOLUIGUE BARROS
Economist
Selected by Senior Public Management
System (ADP by its acronym in Spanish)
I.D. Number: 5.717.729-2
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::: Board of Directors for ENAP Refinerías S.A. and ENAP Sipetrol S.A.
CHAIR OF THE BOARD

DIRECTOR

MARÍA LORETO SILVA ROJAS
Lawyer
Appointed by the President of the
Republic
I.D. Number: 8.649.929-0

JOSÉ LUIS MARDONES SANTANDER
Industrial Civil Engineer
Selected by Senior Public Management
System (ADP by its acronym in Spanish)
I.D. Number: 5.201.915-K

VICE-CHAIR OF THE BOARD

DIRECTOR

FERNANDO RODOLFO MASSÚ TARÉ
Business Engineer
Appointed by the President of the
Republic
I.D. Number: 6.783.826-2

CLAUDIO FERNANDO SKÁRMETA MAGRI
Economist
Selected by Senior Public Management
System (ADP by its acronym in Spanish)
I.D. Number: 5.596.891-8

DIRECTOR

DIRECTOR

RODRIGO CRISTÓBAL AZÓCAR HIDALGO
Selected by Senior Public Management
System (ADP by its acronym in Spanish)
Industrial Civil Engineer
I.D. Number: 6.444.699-1

MARCOS MAURICIO VARAS ALVARADO
Workers representative
Operator Technician
I.D. Number: 10.409.044-3

DIRECTOR
ANA BEATRIZ HOLUIGUE BARROS
Economist
Selected by Senior Public Management
System (ADP by its acronym in Spanish)
I.D. Number: 5.717.729-2
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::: Base Executive Remuneration
The remunerations paid in 2019 to the senior executive

The positions considered in the aforementioned sum

staff of ENAP and subsidiaries amounted to CLP$

correspond to 40 management positions existing as of

4,703,601,865, an amount lower than in 2018 for the

December 31st, 2019: general manager, Business Line

same concept, which was CLP$ 4,820,879,543.

managers, managers at ENAP Headquarters, ENAP
Magallanes managers, and managers of the subsidiaries
ENAP Refinerías S.A. and ENAP Sipetrol S.A.

::: Compensation
In 2019, the company paid its senior executives

to the amount of CLP$ 941,931,297, while in 2018 this

severance payments, corresponding to years of service,

amount came to CLP$ 182,652,035.

::: Variable Income System
ENAP has a Variable Income System (SRV by its

level of fulfillment of individual and area objectives, and

acronym in Spanish) that applies to its executives. The

additionally a discretionary adjustment factor applied

factors that are taken into account in the model to

by direct leadership.

determine the incentive are the company results, the
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PRODUCTS

PETROLEUM
LIQUID GAS
- Butane
- Propane

GASOLINE
- Gasoline 97 Oct. low RVP / Olefins (MR*)
- Gasoline 93 Oct. low RVP / Olefins (MR*)
- Gasoline 97 Oct. (RC**)
- Gasoline 93 Oct. (RC**)
- Gasoline 100 LL

DIESEL
- Diesel Grade A1
- Diesel B
- Diesel B2
- Antarctic Diesel
- Marine Diesel

KEROSENES
- Domestic Kerosene
- Jet A1 Aviation Kerosene

COMBUSTIBLE
OILS
- Fuel Oil No. 6 of 1% S and 3% S
- IFO 380 marine fuel
- IFO 180 marine fuel
- IFO 2020

PETROCHEMICALS
- Propylene

SOLVENTS
- White spirit
- Xylene
- White gasoline
COKE

SULFUR

NATURAL GAS
- Industrial and
residential natural gas
- Liquefied natural gas
(LNG)

ACIDS

ASPHALTS
- Waterproofing
- Asphalt cement
- Asphalt CA14
- Asphalt CA24
FUELS
INDUSTRIAL
PRODUCTS
PETROCHEMICALS
AND NATURAL
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CRUDE
OIL
* Metropolitan Region
** Rest of Country

NATURAL
GAS

1 ::: CORPORATE INFORMATION

INTERNATIONAL PRESENCE

ECUADOR

CHILE

ARGENTINA

EGYPT

• Office in Quito

• Santiago Headquarters

• Office in Buenos Aires

• Office in El Cairo

• MDC and PBH-I block

• ENAP Aconcagua
Refinery

• Office in Río Gallegos

• East Ras Qattara block

• Block 28

• ENAP Bío Bío Refinery
• Maipú, San Fernando
and Linares plants
• ENAP Magallanes
• Easter Island, Vinapu
Fuel Storage Terminal
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• Austral Basin:
- Block Area Magallanes
- CAM 2-A Sur block
- El Turbio Este block
- Octans Pegaso block
• Golfo San Jorge Basin
- Campamento Central Cañadón Perdido (CCCP)
block

2

PEOPLE MANAGEMENT
AND ORGANIZATION

ENRIQUE MUÑOZ ::: ENAP MAGALLANES
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2 ::: PEOPLE MANAGEMENT AND ORGANIZATION

PEOPLE AND ORGANIZATION
The

people

ensure

management

company

approach

sustainability,

seeks

to

between the various actors. All this, under the

a

commitment to promote best practices and excellent

work environment that encourages participation

articulating

performance to achieve the company’s strategic

and commitment within a framework of respect,

objectives.

generating collaborative relationships and trust

::: Diversity and inclusion
Aware that people are the key pillar for building

•

Aware that people are the key pillar for building

sustainable companies, ENAP directs management

sustainable companies, ENAP directs management

towards the quality of employment provided and the

towards the quality of employment provided and

promotion of diversity, equity and inclusion.

the promotion of diversity, equity and inclusion.
•

In accordance with the new global dynamics

In accordance with the new global dynamics that

that drive companies to adopt a comprehensive

drive companies to adopt a comprehensive approach

approach to diversity and inclusion, ENAP values

to diversity and inclusion, ENAP values and respects

and respects the particularities of each person.

the particularities of each person. Gender, ethnicity,

Gender,

nationality, age, ideology, religious background and

religious background and sexual orientation are

sexual orientation are not obstacles to forming teams

not obstacles to forming teams of excellence; each

of excellence; each person must be respected in their

person must be respected in their dignity and ability

dignity and ability to contribute to society, without

to contribute to society, without discrimination of

discrimination of any sort.

any sort.

Thus, on the basis of the Corporate Diversity and

•

ethnicity,

age,

ideology,

Thus, on the basis of the Corporate Diversity and

Inclusion Policy, during 2019, work continued on gender

Inclusion Policy, during 2019, work continued

equality, with progress made in the following aspects:

on gender equality, with progress made in the
following aspects:
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nationality,

2 ::: PEOPLE MANAGEMENT AND ORGANIZATION

::: Awards 2019
• Impulsa Talento Femenino (“Driving Feminine
Talent”), organized by Fundación ChileMujeres,
PwC Chile and Pulso. This award spotlights
those companies that, in their field, promote
the inclusion of women and the development
of female talent.
• ENAP obtained the first place in the Industry,
Commodities and Utilities category in the
third annual ranking of the Women in Senior
Management

(IMAD

by

its

acronym

in

Spanish) Companies Report 2019. This report,
which reviews 115 large companies, seeks to
stimulate job development and the promotion
of women in senior management of the most
relevant companies in the country.

::: Gender pay gap
The female-to-male ratio of the Total Target Cash Compensation (TTC) is shown, broken down by type of position.

ENAP local operations (Chile)
MALES

FEMALES

MANAGERS AND DIRECTORS

100%

113%

HEADS AND SUPERVISORS

100%

99%

PROFESSIONALS

100%

94%

NON PROFESSIONALS

100%

93%

TYPE OF POSITION

Proportion that represents the average gross salary, by type of position, responsibility and function performed, of
female executives and workers compared to male executives and workers.
CHILE

Position, responsibility or function

TIPO DE CARGO

MALES

FEMALES

EXECUTIVE ROLE

100%

91%

GENERAL ROLE

100%

114%

Proportion of the average gross salary of female executives and workers with respect to male executives and
workers.
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2 ::: PEOPLE MANAGEMENT AND ORGANIZATION

::: Workforce 2019
DIVERSITY IN THE GENERAL MANAGEMENT AND OTHER DEPARTMENTS THAT REPORT TO THIS MANAGEMENT OR TO THE BOARD OF DIRECTORS
FEMALE

3

MALE

8

CHILEAN

11

< 30 YEARS

0

30 TO 40 YEARS

1

41 TO 50 YEARS

4

51 TO 60 YEARS

6

61 TO 70 YEARS

0

> 70 YEARS

0

< 3 YEARS OF SENIORITY

9

BETWEEN 3 AND 6 YEARS OF SENIORITY

2

BETWEEN 6 AND 9 YEARS OF SENIORITY

0

BETWEEN 9 AND 12 YEARS OF SENIORITY

0

> 12 YEARS OF SENIORITY

0

NUMBER OF PEOPLE BY GENDER

NUMBER OF PEOPLE BY NATIONALITY

NUMBER OF PEOPLE BY AGE GROUP

NUMBER OF PEOPLE BY SENIORITY

DIVERSITY IN THE ORGANIZATION
NUMBER OF PEOPLE BY GENDER
CHILE
FEMALES
MALES

ARGENTINA

ECUADOR

EGYPT

TOTAL

364

22

19

3

408

2.639

165

121

21

2.946

NUMBER OF PEOPLE BY AGE GROUP
< 30 YEARS

166

3

3

1

173

30 TO 40 YEARS

890

49

68

15

1.022

41 TO 50 YEARS

897

89

49

5

1.040

51 TO 60 YEARS

706

30

17

1

754

61 TO 70 YEARS

344

16

3

2

365

0

0

0

0

0

> 70 YEARS

NUMBER OF PEOPLE BY SENIORITY
< 3 YEARS OF SENIORITY

307

36

34

6

383

BETWEEN 3 AND 6 YEARS OF SENIORITY

650

56

22

3

731

BETWEEN 6 AND 9 YEARS OF SENIORITY

441

35

39

4

519

BETWEEN 9 AND 12 YEARS OF SENIORITY

227

20

35

2

284

1.378

40

10

9

1.437

> 12 YEARS OF SENIORITY
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2 ::: PEOPLE MANAGEMENT AND ORGANIZATION

Workers 2019, by nationality and Business Unit
ENAP
ENAP
ACONCAGUA
MAGALLANES
REFINERY

ENAP
BÍO BÍO
REFINERY

ENAP
SIPETROL

ENAP
ARGENTINA

ENAP
ECUADOR

ENAP
EGYPT

TOTAL

NATIONALITY

ENAP

ARGENTINEAN

ENAP

BOLIVIAN

ENAP

1

2

2

BRAZILIAN

2

ENAP

1

CHILEAN

256

1.078

CHINESE

DAO

ENAP

BRITISH

COLOMBIAN

ENAP

ECUADORIAN

ENAP

EGYPTIAN

ENAP

TOTAL

1

192

183

2

1
766

736

98

42

4

2.982

2

1
1

1

139

139

22

22

4

2

5

270

1.083

771

EGYPT

DAO

12

1
736

99

44

187

140

24

3.354

ENAP
EGYPT

TOTAL

Breakdown of own workers and temporary services 2019, by Business Unit
ENAP
SANTIAGO
TYPE OF JOB

ENAP
ENAP
ACONCAGUA
MAGALLANES
REFINERY

ERSA DAO

ENAP
BÍO BÍO
REFINERY

ENAP
SIPETROL

ENAP
ARGENTINA

ENAP
ECUADOR

M

F

M

F

M

F

M

F

M

F

M

F

M

F

M

F

M

F

M

F

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

TOTAL
OWN
0

2

0

3

3

0

4

0

0

0

0

0

1

2

0

0

0

0

0

0

0

7

0

8

TEMPORARY
SERVICES

TOTAL
OWN AND
TEMPORARY

5

7

0

1

2

0

0

0

0

15

0

0

0

0

0

0

0

0

0

15
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2 ::: PEOPLE MANAGEMENT AND ORGANIZATION

Distribution by Business Unit

BUSINESS UNIT

MANAGERS

DIRECTORS

MID-MANAGEMENT PROFESSIONALS

ADMINISTRATIVE
AND OPERATIVE

TOTAL

10

13

42

44

130

31

270

ENAP MAGALLANES

0

4

7

104

166

802

1.083

ENAP ACONCAGUA REFINERY

0

0

0

0

0

0

0

ENAP BÍO BÍO REFINERY

0

0

0

0

0

0

0

ERSA DAO

0

0

0

20

7

72

99

ENAP SIPETROL

1

5

3

2

26

7

44

ENAP ARGENTINA

0

12

0

33

55

87

187

ENAP ECUADOR

0

7

0

14

27

92

140

ENAP EGYPT

0

5

0

0

16

3

24

11

46

52

217

427

1.094

1.847

ENAP SANTIAGO

TOTAL
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FIRST LINE
MANAGERS

2 ::: PEOPLE MANAGEMENT AND ORGANIZATION

Workers 2019, by Business Line and position / function

BUSINESS UNIT

FIRST LINE
MANAGERS

MANAGERS

E&P

1

32

ENAP SANTIAGO

1

1

DIRECTORS

MID-MANAGEMENT PROFESSIONALS

4

121

TOTAL

241

845

1.244

5

3

10

ENAP MAGALLANES

3

2

73

117

657

852

ENAP SIPETROL

4

2

1

21

3

31

12

33

55

87

187

ENAP ECUADOR

7

14

27

92

140

ENAP EGYPT

5

16

3

24

ENAP ARGENTINA

R&C

1

7

22

130

330

1.167

1.657

ENAP SANTIAGO

1

3

11

12

28

11

66

2

10

14

94

120

ENAP MAGALLANES
ENAP ACONCAGUA REFINERY

3

6

48

147

497

701

ENAP BÍO BÍO REFINERY

1

3

40

135

493

672

20

6

72

98

ERSA DAO
G&E

0

ENAP SANTIAGO

3

5

1

11

22

42

2

5

1

9

1

18
1

1

ENAP MAGALLANES

1

ENAP ACONCAGUA REFINERY

1

ENAP BÍO BÍO REFINERY

5

7

16

16

GERENCIAS ENAP

9

10

33

74

205

80

411

ENAP SANTIAGO

8

7

26

31

88

16

176

ENAP MAGALLANES

1

3

21

34

51

110

ENAP ACONCAGUA REFINERY

1

1

12

44

5

63

2

9

33

4

48

ENAP BÍO BÍO REFINERY

ENAP SIPETROL
TOTAL
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1

ERSA DAO

25

ADMINISTRATIVE
AND OPERATIVE

1

1

1

1

5

4

13

11

52

64

326

787

2.114

3.354

2 ::: PEOPLE MANAGEMENT AND ORGANIZATION

::: Training and education 2019
In a highly specialized industry such as the oil industry,

In this way, in accordance with the annual plans

training and continuous development of skills and

materialized during 2019, a total of 200,095 hours of

abilities is essential. ENAP develops training plans

training were done, considering external and internal

focused on developing the skills of its employees,

activities in the business units in Chile and the

aligned with the objectives and challenges the

subsidiaries in Argentina and Ecuador. The average

business faces.

hours of training per person was 60 and coverage
corresponded to 95% of the staff.

::: Working environment
Organizational

climate

is

measured

through

and teams committed to the company. Therefore,

the Great Place to Work (GPTW) survey. This

during 2019 work environment management was

measurement, which ENAP implemented during

developed with a strong emphasis on the role of

2019, helps to evaluate the work environment,

leaders. Thus, 97% of the executives were able

through 58 statements that are grouped into five

to define action plans, aimed at critical actions

areas: credibility, impartiality, respect, camaraderie

of the work environment, such as: organizational

and pride.

clarity, communication, non-monetary recognition,
coordination between areas and teamwork.

In order for ENAP’s Business and Development
Plan to materialize, it is essential to have leaders
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2 ::: PEOPLE MANAGEMENT AND ORGANIZATION

::: Management of third parties / Contractors and suppliers
The relationship between ENAP and its contractors

5. Improving job skills in the non-metallic mining sector,

and suppliers is fundamental, since they are key

oil and natural gas subsector

stakeholders for the development of a sustainable

This project was developed within the framework

company. They are capable of generating shared

of a collaboration agreement with ChileValora. Its

value and contributing to the development of ENAP’s

initial objective was to create the Process Map of the

businesses.

Sector and Subsector. Based on this, the Qualification
Framework was defined in which each of the existing

In recognition of their importance, ENAP has

occupational profiles are found, in addition to those

developed a series of initiatives and programs to

that are currently required by the operation.

support them.
6. Contractor Business Development Program
1. Certiﬁcation of labor obligations

In order to increase, develop and enhance the level

Process for the validation of workers under the

of productivity, competitiveness and innovation of

Contractor Management platform (Gescon by its

ENAP’s contractor companies, the Contractor Company

acronym in Spanish) and labor certification.

Development Program - which began in 2017 with the
advice of Fundación Chile – continued in 2019. Through

2. Labor audits

this, a diagnosis of the companies’ management

Within the framework of the annual labor audit

capacities was made, to then detect opportunities for

program developed by the Department for Third Party

improvement and to deliver new skills and tools.

Management, 11 reviews were performed in all business
units. The results and observations were delivered to

7. Program for Leveling Contractor Workers’ Studies

the contracting companies, in order for them to manage

This initiative seeks to promote the workers’ professional

and remedy the breaches detected.

development

and

improve

their

employability

conditions.
3. Analysis and monitoring of union conflict
Through the minutes of Conflict Analysis and Conflict

8. Gender Equity Program in Labor Context

Reports,

were

The objective of the program was “to promote in

developed to safeguard ENAP’s operational continuity,

diagnoses,

strategies

and

steps

contracting companies that ENAP’s commitments

anticipating and mitigating specific sources of

are disseminated and shared, in relation to equal

the dynamics and relationships between union

opportunities, non-discrimination, gender equity and

organizations, contractor companies and the client

the reconciliation of work, family and personal life.” In

company, with proactive actions being coordinated to

addition to this, awareness and prevention of workplace

mitigate conflict scenarios.

harassment and sexual harassment were addressed
within each contractor company.

4. Land Logistics working group
Continuing and deepening the Land Logistics working

9. Program for the Prevention of Addiction in the Work

group, created in 2016, during 2019 work instances

Context

were established with the transport companies that

In 2019, action guidelines were established with the

provide services, in conjunction with their unions.

objective of “Promoting prevention strategies on the

These aimed to deepen the cultural change, by virtue

consumption of alcohol and other drugs at ENAP’s

of the implementation of the Fatigue and Sleepiness

collaborating companies”.

Detection System, generating new topics such as
“engine on, cell phone off” and “effective rest,” in order
to provide concrete actions to minimize incidents and/
or accidents.
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2 ::: PEOPLE MANAGEMENT AND ORGANIZATION

::: Labor Relations
ENAP is committed to freedom of association. For

In 2019, there was a 93.5% coverage rate for collective

this reason, constructive relationships are promoted

instruments, with 10 union organizations belonging

with the workers’ representatives, with a long-term

to ENAP nationwide (Chile).

focus. Dialogue is the basis to forming bonds of trust
and is a relevant factor in assuming challenges and
fulfilling the strategic role that the company has in
the development of the country.
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BUSINESS ENVIRONMENT
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3 ::: BUSINESS ENVIRONMENT

INTERNATIONAL OIL AND GAS MARKET

During 2019, the price of crude oil was marked by high

During 2019, the price of natural gas, according to

volatility, with Brent ICE oscillating between US$ 50 and

the Henry Hub marker in the United States, averaged

US$ 70 per barrel, influenced by the US-China trade war,

US$ 2.5 per million BTU, its lowest value in 20 years,

the increase in tensions in the Middle East and lower

reflecting the surplus situation in the North American

expectations of world growth.

market, which has not developed an export market in
line with the increases in production. Likewise, dry

OPEC’s production cuts and the sanctions on Iran and

gas production grew by 10%, but the sum of domestic

Venezuela did not manage to raise the price, with 2019

consumption and exports only increased by 3.5%, which

closing at US$ 64.2 per barrel vs US$ 72 per barrel in

caused a significant increase in inventories.

2018.
At the regional level, Argentina saw an increase in shale
The decline in crude oil reserves in China and the entry

gas production from 10 million cubic meters per day at

of new refineries have put pressure on demand for Latin

the beginning of 2018, to 30 million cubic meters per

American crude, especially Brazil and Ecuador.

day at the end of 2019, driving a decrease in local prices.

The refining market started with a bad first quarter, with

In Chile, in 2019 there was a 23% increase in natural

gasoline margins even reaching negative on the Gulf

gas imports, which is explained by a 250% increase in

Coast (USGC). During the second and third quarters,

imports from Argentina and a 22% decrease in imports

margins recovered to normal levels. In the fourth

of liquefied natural gas (LNG). The increase in purchases

quarter, the market experienced a sharp decline due

from Argentina is due to the fact that shipments to the

to increased supply, increased stock levels and lower

central zone were restarted as of October 2018, with

consumption (lower domestic demand from the United

good price conditions.

States and India).
For the national electricity market, a 21% increase in
The expected increases in diesel margins, as a result of

non-conventional renewable energy generation was

the entry into force of the IMO 2020 fuel standard, have

seen, explained by the commissioning of the Cardones-

been completely nullified by high stock levels of Very

Polpaico transmission line in June 2019. This decreased

Low Sulfur Fuel Oil (VLSFO), increases in supply due to

the marginal cost 18.5%, falling from US$ 64.1 per Mwh

new refineries in China and lower demand.

to US$ 52.5.
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3 ::: BUSINESS ENVIRONMENT

World Oil Market 2019 (figures in million barrels per day)
2019

2018

Variation

100,78

99,95

0,83

OECD

47,42

47,62

-0,19

Non-OECD

53,36

52,33

1,02

100,75

100,86

-0,11

NORTH AMERICA

26,97

25,40

1,58

REST of Non-OPEP

38,56

38,14

0,42

5,42

5,36

0,06

CRUDE OPEC

29,79

31,96

-2,17

INVENTARIOS

-0,03

0,91

-0,94

DEMAND

SUPPLY

LNG* AND CONDENSED OPEC

Source: Short Term Energy Outlook, January 2020. United States Department of Energy.
(*) Liquids extracted from natural gas: propane, butane and natural gasoline.

Brent ICE Crude Daily Price 2019
Brent ICE Price Evolution, US$/Bbl
80
(04 May 19) Iran’s crude
oil waver expires (risk 1.2
MMBD)

(22 Apr 19) US announces it
will not renew Iran’s waiver

75

70

(06 Dec 19) OPEC + 1.7
report until Mar-20

(14 Sep 19) Attack
on Saudi Arabia’s
facilities

65
(01 Mar 19) US-China tariff
truce expires

60

(28 Jan 19) US
sanctions Venezuela

55

(01 Nov 19) IMO
stocks begins

(02 Jul 19) OPEC+10
agrees to extend cuts of 1.2
MMBPD until March 2020

Source: Prices published by Argus.
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27 Dec 19

27-nov-19

28-oct-19

28-sep-19

29 Aug 19

30-jul-19

30-jun-19

31-may-19

01 May 19

01 Apr 19

02 Mar 19

31 Jan 19

01 Jan 19

50

4

COPORATE MANAGEMENT

MARÍA PAZ PALOMINO ::: ENAP DAO
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4 ::: CORPORATE MANAGEMENT

SUSTAINABLE DEVELOPMENT / COMMUNITY MANAGEMENT
ENAP has a Corporate Community Relationship

All the actions have been implemented in accordance

Model whose objective is to provide strategic and

with the “Procedure for the execution of social

methodological guidelines for the formulation and

investment initiatives in the area of community

execution of social investment initiatives in our business

relations and CSR”1, which formalizes the mechanisms

units and international subsidiaries. These actions

and phases through which they must be executed.

seek to establish relationships of shared value with

Through the application of control, supervision and

neighboring communities, based on principles oriented

approval protocols for stages and levels of approval,

towards sustainable development and improving the

financial and non-financial risks have been minimized

quality of life and local development.

that could affect the viability of executing these types
of activities.

Social investment initiatives are structured following
the framework established by the four pillars of the

The consolidated amount of social investment in

corporate model: Open Dialogue; Mutually Beneficial

communities during 2019, both for ENAP’s operations

Relationship;

in Chile and in international subsidiaries, totaled US$

Transparency

and

Environmental

Responsibility; and Collective Responsibility.

1

Document approved by the Board in March 2019.
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2,330,468.

4 ::: CORPORATE MANAGEMENT

SUSTAINABLE DEVELOPMENT / ENVIRONMENT
During 2019, the Environment Department focused on

environmental requirements and operational permits.

improving the company’s environmental performance.

Likewise, the number of operational incidents with

As a result, ENAP’s operations in Chile obtained eight

environmental consequences decreased.

environmental approvals, with associated investments
reaching US$ 499.4 million, as well as the handling of

::: Atmospheric Prevention and Decontamination Plan
The Atmospheric Prevention and Decontamination Plan

Wet Gas Scrubber Plant, the changing of burners

(PPDA by its acronym in Spanish) for the communities

in boilers and furnaces, changing seals and roofs in

of Concón, Quintero and Puchuncaví was published on

tanks, the Sour Water Stripper Plant and continuous

March 30th, 2019, which establishes the goals to limit

emissions measurement in Sulfur Recovery Units.

annual emissions of particulate material, sulfur dioxide
and nitrogen oxide. The estimated investment to meet
these goals is US$ 140 million. Initiatives include the
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4 ::: CORPORATE MANAGEMENT

AWARDS AND HONORS
::: ENAP Aconcagua Refinery
“Vision of Society” 2019 Prize of the Valparaíso

National Security Council, Risk Prevention Awards

Region Companies Association (Asiva by its acronym

from the National Security Council (CNS by its

in Spanish). At the 66th Annual Meeting of Asiva

acronym in Spanish). ENAP Aconcagua Refinery was

Members, ENAP was recognized with this award for

recognized for its work in safety, having achieved the

the development of the “Efficient Lighting” initiative,

lowest frequency rate and reducing the frequency rate

under which 184 homes were trained in the course on

by 25% or more, compared to the average of the last

Assembly and Maintenance of Photovoltaic Solar Panels,

two years of participation in the contest. The awards

between 2016 and 2019. The program represents direct

were received within the framework of the 57th Annual

savings for these families and is consistent with the

National Security Contest of the CNS, one of the

Energy Efficiency Policy promoted by the company.

main institutions in Chile in charge of promoting risk
prevention.

::: ENAP Magallanes
Pioneer Woman Award 2019. The National Service

cultural development of the XII Region.

for Women and Gender Equity at the regional level
recognized two ENAP Magallanes workers: Gabriela

Recognition for contribution to electronic waste

Paillacar, operator at the Cabo Negro cargo yard; and

recycling.

Karina Ojeda, head of the Operational Excellence

Technological Development Department (iTec), was

Department, reporting to this subsidiary’s Production

recognized

Department.

organized by Entel together with the recycling company

ENAP,
in

the

through

the

electronic

Innovation

recycling

and

initiative

Midas. It exceeded the amount of items collected
Woman Miner Award 2019. Highlighting the role of

during 2018 in the central office of Punta Arenas and

women in traditionally masculine areas and making a

in the Posesión, Cerro Sombrero, Cabo Negro-Laredo,

call for more women to join, the Regional Government

Cullen and Gregorio operations, reaching a total of 25

of Magallanes recognized two workers in the coal

kilograms, five more than in 2017.

and hydrocarbon sectors. Valeria Velásquez, ENAP
Magallanes contract inspector, was one of the winners,

Gold Certification-Mutual de Seguridad. Marking a

who received the award from Governor José Fernández.

new milestone for ENAP Magallanes, the ContinenteCosta Afuera (Continent-Offshore) Joint Committee

Recognition of Ambassadors of the 500 years of the

on Hygiene and Safety (CPHS by its acronym in

Strait of Magellan. ENAP Magallanes manager Rodrigo

Spanish) achieved Gold certification from the Mutual

Bustamante was one of the 50 people appointed by

de Seguridad, becoming the first on-site CPHS in the

the Municipality of Punta Arenas as Ambassador, a

entire region to achieve the highest rating of the three

distinction that is part of the commemoration of the

possible levels. For its part, the ENAP Magallanes

V Centenary of the Discovery of the Strait of Magellan

Central Joint Committee maintained its Gold Category

and that spotlights those people and institutions that

certification for the third consecutive year.

have contributed to the economic, social, sports and
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SUSTAINABLE DEVELOPMENT /
OCCUPATIONAL HEALTH AND SAFETY
::: Management system
At ENAP, the Operational Integrity Management System

The system is structured in 12 interdependent elements,

(SGIO by its acronym in Spanish) has been implemented

based on which different expectations are established

as a general framework for the management of

and specified in specific requirements. With this, each

occupational

aspects,

ENAP facility implements actions with a view to their

environment, reliability of facilities, as well as for the

correct compliance in order to achieve a safe, reliable

relationship with the communities. Within this system,

and responsible operation, aligned with the company’s

corporate requirements and standards are defined,

2019-2023 Business Development Plan objectives.

health

and

safety

(OHS)

designed based on regulatory requirements and Oil &
Gas industry best practices so that operational risks are
managed efficiently in all facilities.

::: ENAP Operational Integrity Management System (SGIO)

LEADERSHIP

OPERATIONS

Leadership and
responsibility

Risk management and
evaluation

Organization, training
and competence

Supplier and contractor
management

Design, assembly and
closure of facilities

Operation and
maintenance

Change management

Information and
documentation

Communication,
community and others

Emergency and crisis
management

Prevention and analysis
of incidents

CONTINUOUS IMPROVEMENT

Evaluation and
continuous
improvement
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::: Risk management strategy
The Occupational Health and Safety Strategy has

diseases and improve operational efficiency and

defined management of the following processes as

effectiveness. In addition, it provides for compliance

priority, within the SGIO: OHS risk management (items 2,

of the regulatory requirements applicable to our

4 and 10); leadership and culture (item 1); and learning

company both in Chile and abroad, which require the

and improvement (items 11 and 12). The main objective

implementation of a management system in matters of

is to eradicate fatal accidents, prevent occupational

occupational health and safety.

::: Occupational Health and Safety (OHS) Strategy

Empowerment of
the operation

Effectiveness and
efficiency

Employee
alignment

OHS risk
management
Deliver vision and
meaning

Mobilize and guide
leaders

OHS leadership
and culture

Skills
development

Avoid repetition
of high-potential
incidents

OHS
learning and
improvement

Addressing OHS
indicators

Standardization
and
systematization

With the joint management of each of these processes,

regardless of whether they are employees, contractors,

the organization moves towards an interdependent

subcontractors, trainees or visitors. In operations or

culture in OHS risk management, where all those who

industrial facilities where the company has commercial

work at ENAP see the prevention of occupational

interests and/or acts as a commercial partner but not

diseases and accidents as part of their fundamental role,

as an operator, the performance and depth of that

in their daily work and as the result of a job well done.

firm’s own management system are monitored, seeking
to standardize that with ENAP’s and permanently

The Occupational Health and Safety Strategy applies
to everyone who works at ENAP-operated facilities,
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::: Relationship and management with stakeholders
ENAP has an open-door policy and various instances of
communication and workers participation regarding
occupational health and safety issues. One of the main
ones is the Joint Committees of Order, Hygiene and
Safety (CPHS by its acronym in Spanish), formed and
implemented in accordance with the standing regulations
in Chile.
There are 14 CPHS that cover all operations in Chile,
comprised of members representing the administration,
as well as the workers. They meet once a month to analyze
issues relevant to the health and safety of those who work
in the areas they represent. They also assume and ensure
the management of the SSO for contractor workers in
their areas. ENAP’s CPHS have obtained various degrees
of certification from the administering body.

IG* (DAYS LOST
+ CUMULATIVE +
CHARGED/MMH)

ACCIDENT RATE

PROFESSIONAL
ILLNESSES

86

0,33

2

1,3

21

0,22

1

199

1,1

212

0,23

0

0

0

0,0

0

0,00

0

0

2

396

3,8

751

0,79

0

11.029.125

0

17

1.120

1,5

102

0,30

3

Argentina

1.283.358

0

0

0

0,0

0

0,00

0

Ecuador

1.606.905

1

0

6.000

0,6

3.734

0,14

0

Magallanes E&P

4.956.709

0

24

916

4,8

185

0,90

4

E&P

7.846.972

1

24

6.916

3,2

881

0,59

4

809.545

0

1

67

1,2

83

0,27

0

19.732.980

1

42

8.103

2,2

411

0,42

7

47.338

0

0

0

0

0

0,0

0

0

0

0

0

0

0

0,0

0

47.338

0

0

0

0

0

0,0

0

DP*

IF
(ACC/MMH)

8

440

1,6

0

5

83

938.426

0

1

DTT(2)

476.175

0

Magallanes R&C

527.415

BUSINESS UNIT / SUBSIDIARY

HHT

FATAL

ERA

5.094.250

0

PetroPower(3)

3.905.931

DAO

R&C

Headquarters
Enap
CoGen(3)
PetroPower(3)
G&E

(*)

CTP

The reported safety indicators consolidate the figures for direct hire and contractor workers, but exclude our subsidiary in Egypt, which is
outside the scope established for this report.
HHT:
Manhours worked (by its acronym in Spanish).
CTP:
Accidents with time lost (by its acronym in Spanish).
DP:
Lost days (by its acronym in Spanish). Lost days, cumulative days and charged days are included.
IF:
Frequency Index; IG: Severity Index (by its acronym in Spanish).
(2) DTT: Land Transport Department (by its acronym in Spanish).
(3)
No disabling accidents were recorded at Aconcagua Cogenerator or Petropower.
The ratios used are for every 1,000,000 hours worked and the applied formulas and indicators comply with Chilean legislation requirements, in
particular D.S. Nº 40 of the Ministry of Labor.
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ETHICS AND COMPLIANCE MANAGEMENT

The Ethics and Compliance Department’s mission

company’s patrimony or reputation, contributing to

is to promote a culture of compliance, through the

the development of the organization’s strategy and

dissemination and promotion of high ethical standards

sustainability.

that lay the bases for the prevention and detection
of activities that are illegal and/or that do not adhere

The department reports to ENAP’s Board of Directors,

to the established policies. It also aims to mitigate

through the Directors’ Committee.

the materialization of certain risks that expose the

::: Main management milestones of 2019
Crime Prevention Model

Other corporate regulations were also modified in

In accordance with the provisions of Law No. 20,393 on

order to integrate the Compliance guidelines into the

Criminal Liability of Legal Entities, since 2015 ENAP has

company’s different processes.

a certified Crime Prevention Model (MPD by its acronym
in Spanish) addressing money laundering, financing of

Strengthening the culture of ethics and compliance

terrorism, bribery and the handling of stolen goods.

The

This model was re-certified for two years, starting on

Education

November 7th, 2019, by BH Compliance.

included face-to-face training in the Business Units

Socialization,
Program

Training
for

and

different

Continuing
stakeholders

during 2019, with a focus on ENAP’s Conflict of
In turn, the risk assessment process was launched to

Interest Policy and the Crime Prevention Model.

identify those activities that may be susceptible to
other crimes as established under the law.

Regarding training through e-learning, the second
updated version of ENAP’s Strengthening Ethical

Policies and procedures update

Culture course was carried out in Chile, Argentina

The Compliance Management policies and procedures

and Ecuador, with a participation percentage higher

were reviewed and subsequently modified in 2019

than 85%. The objective was to provide general

in order to update them to consider new regulations,

guidelines to correctly identify and address the

promoting effective management of the obligations

different guidelines established in the company’s

arising from these, while also facilitating permanent

Ethics Code.

monitoring and reporting.
The new versions of these policies and procedures,
which took effect in March 2020, are the:
• Ethics Code
• Crime Prevention Policy
• Crime Prevention Model
• Conflict of Interest Policy
• Procedure for Interaction with Public Officials and/or
Authorities
• Policy on Gifts, Invitations and Benefits
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Complaints and inquiries 2019

35%
65%

80
70

49%

40

70

60

21%

38

40

34

20

30

15

30
20

57%

40

30

50

43%

10

10
0

0
Complaints

Queries
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Admissible
complaints

Inadmissible
complaints

Anonymous
complaints

Nominative
complaints
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RISK MANAGEMENT
ENAP’s activities involve risks and, therefore, their

the prioritization criteria defined by management

management is an integral part of the operations and

and validated by the Board, with a strong focus on

businesses carried out by the company. This includes

avoiding incidents related to the integrity of its

the identification, evaluation, treatment, monitoring

facilities and which could endanger the safety of its

and management of the controls or mitigation plans

employees, environment and communities.

that have been designed to avoid incidents and create
value, always taking into account the interests and

• The application of the risk management methodology

strategic objectives defined by the company’s board of

is extended to administrative processes, incorporating

directors.

risk analysis to develop internal control plans, aimed
at improving administrative management processes.

To achieve its objectives, ENAP bases its model on an
Enterprise Risk Management (ERM) approach, where:

ENAP’s risk management model is developed based
on the principles and guidelines established in the

• One of the main focuses is having the implementation

recognized international regulations on the matter

of controls and barriers of the company’s most critical

(ISO 31000 and COSO ERM) and on good practices

risks (mega-risks and high risks) identified, evaluated,

included in the regulations of the Oil & Gas industry.

reported and monitored in a timely manner.
• Given

the

nature

of

ENAP’s

businesses

and

operations, risks are managed in accordance with
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::: Risk factors
The continuous program of identification, evaluation,

as the updating of the risk statistics that are reflected

mitigation and monitoring or follow-up of the Action

annually in the company’s risk matrix.

Plan implementation was maintained in 2019, as well

Risk categories / ENAP risk management methodology
CATEGORY

DEFINITION

Operational

Risks in specific production processes, resulting from the inappropriate use of
procedures, systems and policies.

Execution of projects

Risks resulting from deviations in specific objectives of a project.

Financial-market

Risks resulting from uncertainty in returns and financial losses.

Strategic

Risks resulting from deviations from a strategic business plan due to internal or
external effects of the organization, and/or in processes of redefining the company’s
strategic plan.

Organization

Risks related to human resources aspects that have an impact on the business
and/or those that are generated in situations of structural changes within the
organization.

Political-social

Risks resulting from political decisions, events or conditions that affect the results
of a business.

Internal control processes

Risks resulting from deficiencies and carelessness in the execution of internal
control procedures, whose unwanted events may affect the results of an objective
or may cause reputational issues.

The nature of ENAP’s business is long-term, which

potential impact or probability varies in response to

implies that many of its risks are long-lasting. However,

internal and external events.

they can develop and evolve over time, and their
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::: Oil and natural gas price risks
Oil and natural gas prices have fluctuated significantly
in recent years, beyond ENAP’s control and the financial
tools and instruments adopted to cover the price
fluctuation of its products.
There will continue to be macro factors in this industry
that will impact oil and natural gas prices in the future,
such as:
• The ability of the Organization of the Petroleum
Exporting Countries (OPEC) or other producing
nations to influence supply levels and global
production prices.
• World economic conditions.
• Wars or other international conflicts.
• Changes

in

population

growth

and

consumer

preferences.
• The price and availability of new technologies.
• Government

regulations

and

actions,

including

changes in energy and climate policies.

::: Reserve risks
An inherent risk of a business that develops nonrenewable natural resources is having the ability to
anticipate, discover and develop additional reserves to
increase and/or maintain current production capacity
in the long term.
The successful implementation of the Exploration
and Production (E&P) Business Line strategy in the
Magallanes area of Chile and Argentina has provided
for the timely development of natural gas deposits
for the regional market. On the other hand, in Egypt
and Ecuador, ENAP has developed and incorporated
additional oil reserves in the fields in which it operates
through its international subsidiaries.
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::: Health, safety and environmental risks
fuels, liquefied gas and natural gas, as well as the
development and operation of conventional and
renewable power plants are considered dangerous
worldwide. The most common risk factors in this
industry include: human error, operational failures,
handling of hazardous substances, subsurface behavior
of wells, technical integrity failures, vessel collisions,
natural disasters, adverse weather conditions or other
events. These risk factors could, among other things,
cause leaks, structural problems, loss of hydrocarbon
containment, fires, explosions and water contamination
with consequences for people, the environment and
facilities.
Hydrocarbon transportation systems are particularly
susceptible to loss of containment and represent a risk
that ENAP has considered critical within its risk matrix.
During 2019 there was no event of these characteristics,
since an execution plan was successfully implemented
for mitigation measures that were planned and
budgeted in: pipelines, land and maritime transport, and
Due to the type of activity carried out by ENAP, it is
exposed to a series of risks that can cause losses and
affect health, safety and the environment.
Oil and gas exploration activities, project development,
refining, distribution and transportation of liquid
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::: Risks associated with legal compliance
The operations and activities developed by ENAP are

2019 to identify risks related to internal management

subject to various types of regulations, some of them

processes that could expose ENAP to crimes related to:

of a financial nature and others of a technical nature.

Law No. 20,393, on Criminal Liability of Legal Entities;

Their objective is to safeguard the integrity of facilities,

Free Competition-related rules (DL No. 211); and the

in addition to product quality and specifications,

Fisheries-Water Pollution Law (Law No. 18,892, General

the security of supply to customers, environmental

Law of Fisheries and Aquaculture and other legal

protection,

bodies).

and

the

health

and

safety

of

the

communities neighboring the main operating facilities
that the company owns.

As a result of this work, mitigation initiatives were
defined aimed at developing and updating policies,

On the other hand, there is another body of laws and

Code of Ethics and conduct, procedures, declarations

regulations that aim to safeguard probity, ethics and

of interest, training programs and comprehensive

compliance with the acts carried out by the company.

controls.

For this reason, a special program was developed in

::: Risks to the physical security of facilities and availability of information
Threats to security, such as acts of blocking, vandalism

authorities, in addition to a close relationship built

and

with the institutions of public order in each area where

cyber-attacks,

against

production

facilities,

transportation, distribution and digital infrastructure

ENAP operates.

or information systems, can cause significant losses for
ENAP.

On the other hand, the barriers and controls developed
by ENAP’s Department for Information Security, which

In the case of the physical security of the company’s

have been designed to protect the information systems

facilities, the security barriers implemented by the

and digital infrastructure, have also made it possible

Department for Asset Security have kept exposure

to maintain permanent alert and supervision by highly

to this type of risk under control, with adequate

qualified teams and personnel.

coordination with national, regional and community
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::: Risks related to climate change and a transition to a low-carbon economy
Climate change and the transition to a lower carbon

well as new specifications for liquefied gas, domestic

economy carry risks related to policy changes, new

kerosene, gasoline and diesel.

regulations, market and technological adjustments
aimed at reducing emissions of particulate matter

As for the increase in ambient temperature from 1.5°

and greenhouse gases. ENAP has been preparing

to 2° C that has been experienced and/or is expected

especially for this with the execution and start-up of

to occur in the short term in Chile, some impacts were

projects, special emission abatement facilities and

recorded on ENAP’s assets and operations in 2019.

the development of new qualities of fuels that comply

These were adequately managed from the timely

with the requirements established by the regulatory

identification of the risks to which they were more

authority.

likely to be exposed, the analysis of their causes, the
evaluation of their potential consequences and the

In this sense, the ENAP Bío Bío Refinery Wet Gas

development and implementation of follow-up and

Scrubber (which entered operations), ENAP Aconcagua

mitigation measures, to avoid operational continuity

Refinery Wet Gas Scrubber (in engineering development)

problems.

and the Vientos Patagónicos Wind Farm have been
developed. In addition, marine fuels adapted to the IMO
2020 international standard are being produced, as
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SUMMARY OF RESULTS
ENAP obtained a Result Before Tax (RBT) of US$ -54.8

historically record productions in both the Exploration

million as of December 31st, 2019 (versus US$ -506.8

and Production Line (E&P) and in the Refining and

million on December 31st, 2018), a US$ 452.0 million

Commercialization Line (R&C), which made it possible

improvement in RBT. With this, ENAP obtained an after-

to mostly offset the effect of lower prices (gas and

tax profit of US$ 4.8 million, which compares with the

crude oil) and the higher cost of the basket. Likewise,

loss of US$ 231.0 million on December 31st, 2018.

the efficiency and rationalization measures adopted
by the Administration contributed to reducing costs,

EBITDA as of December 2019 was US$ 655.9 million,

generating savings in 2019 of approximately US$ 87

compared to US$ 526.4 million obtained as of December

million, compared to 2018.

2018.
The Consolidated Gross Margin of US$ 459.7 million
was 34.8% higher than that of 2018, thanks mainly to

::: Income from ordinary activities
Revenues decreased by 8.1% in 2019 compared to 2018,

Revenues associated with the sale of imported R&C

as a result of an 11% decrease in the average price of the

products, such as diesel and gasoline, decreased 28.3%

Brent ICE world marker (US$ 64.2 per barrel versus US$

as a consequence of a lower sales volume of 624,900

72 per barrel).

cubic meters, equivalent to 21.8%, which was offset by
own production and lower sales prices.

Revenues from sales of own R&C products decreased
by US$ 145.9 million (2.6%), compared to 2018, due to

Income from E&P sales in 2018 included income from

a decrease in the weighted average sale price, which

the sale of the Pampa del Castillo-La Guitarra (PDC)

during 2019 was US$ 76.6/bbl, versus 2018 of US$

block for US$ 64.5 million, which was sold in July 2018.

84.3/bbl (9.1%), partially offset by an increase in the

Therefore, without considering the effects of PDC,

volume sold from own production of 723,000 cubic

revenues increased by US$ 4.1 million, mainly explained

meters (6.9%).

by higher revenues in Ecuador, due to higher tariffs and
production, offset by lower revenues in Magallanes,
Argentina and Egypt, due, in large part, to the fall of the
price of Brent crude (US$ 64.2 per barrel in 2019 versus
US$ 72 per barrel in 2018).
Revenues from imported natural gas sales decreased by
US$ 16.5 million, mainly due to lower sales prices, as a
result of lower price markers than the previous year.
Income

associated

with

the

State

of

Chile’s

compensation to cover the lower value obtained from
gas sales to Gasco, for the supply of residential and
commercial gas in the Magallanes Region, amounted to
US$ 83.0 million as of December 31st, 2019, while in
2018 it reached US$ 90.3 million.
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::: Cost of sales

Cost of sales as of December 31st, 2019 decreased

costs of US$ 54.9 million (block sold in July 2018).

10% or US$ 795.2 million compared to 2018.

Without considering PDC, costs decreased by US$
40.5 million, mainly explained by the lower depletion

Crude purchase costs decreased US$ 187.4 million

quota of Magallanes.

(3.9%), which is explained by a lower Brent ICE marker
crude price in the international market, which, as

Product purchase costs, such as diesel and gasoline,

indicated, fell 11%, partially offset by a 6.9% increase

decreased US$ 441.8 million, mainly explained by

in volume sold.

a decrease in volume of 624,900 cubic meters,
equivalent to 21.8%, which was offset by own

Non-crude operating costs decreased by 5.8%, mainly

production and lower selling prices.

due to lower maintenance and service costs of US$ 52
million. Fixed costs decreased due to the adjustment

The costs for the sale of imported natural gas

optimization of staffing, in addition to lower fees,

decreased by US$ 14.4 million, mainly due to a lower

travel and office costs.

Brent ICE marker compared to 2018, which meant a
lower cost of importing LNG.

The 2018 E&P production cost includes PDC Block
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::: Gross margin
Gross Margin increased by US$ 118.8 million, mainly

production (kerosene, gasoline and diesel) and a

explained by an increase of US$ 0.4/Bbl in the average

better diesel margin in Chile. Additionally, various

unit prime margin, higher sales volumes and the

production and logistics processes were optimized,

cost reductions associated with the control of fixed

significantly reducing spending on them.

expenses applied by the company Administration.
The E&P Business Line’s Gross Margin of US$ 271.8
The Consolidated Gross Margin of US$ 460 million,

million was US$ 44.6 million higher compared to the

and its breakdown by each business line is as follows:

previous year, explained by higher revenues of US$
4.1 million, mainly due to Ecuador, due to the better
performance of the Mauro Dávalos Cordero (MDC)
field and a higher rate; together with lower costs of

BUSINESS LINE

US$ MILLION

US$ 40.5 million explained by: i) Argentina: US$ 5.1
million due to fewer well repair activities and cost

Refining and Commercialization
(R&C) Business Line

US$ 172

Exploration and Production (E&P)
Business Line

US$ 272

Gas and Energy (G&E) Business Line

US$ 28

optimization; ii) Magallanes: US$ 49.3 million mainly
due to lower depletion quota and cost containment
plan; iii) Ecuador: US$ -13.3 million due to higher
distribution of profits and higher depletion quota;

Note: The consolidated Gross Margin includes US$ 12 million in nondistributable corporate costs to the business lines.

iv) Egypt: US$ -2.6 million due to non-specification
crude oil treatment costs.
The G&E Business Line’s Gross Margin was US$ 28.5
million, lower than the US$ 30.7 million seen in 2018,
whereby sales income fell by 7% (US$ 28.7 million),

The R&C Business Line’s Gross Margin of US$ 172

while sales costs decreased by 7% (US$ 26.5 million).

million was higher than the US$ 90.2 million obtained

This is explained by lower sales prices, due to lower

in 2018, thanks to a higher volume of valuable

price markers than the previous year.
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::: Variations in other items

Other Income was at US$ 22.8 million as of

Financial Costs increased US$ 1.5 million, from US$

December 31st, 2019, compared to US$ 45.7 million

243.7 million as of December 31st, 2018, to US$ 245.2

as of December 31st, 2018. This variation of US$

million as of December 31st, 2019, explained by the

22.9 million is related to the recovery of accounts

incorporation of accounting costs associated with

receivable (credit to income) for US$ 16 million, made

new lease agreements.

during 2018, in addition to an adjustment in liabilities
for relinquishment of the Campamento Central

The foreign exchange difference went from a

Cañadón Perdido (CCCP) block, due to the extension

negative balance of US$ 41.2 million as of December

of the concession for US$ 6 million.

31st, 2018, to a positive balance of US$ 25.6 million
as of December 31st, 2019, mainly due to the effects

Distribution Costs decreased US$ 19.3 million, from

of the appreciation of the Chilean peso that affected

US$ 236.9 million as of December 31st, 2018 to US$

the cash position prior to the payment of the Bond in

217.6 million as of December 31st, 2019, mainly due to

UF (January 12th, 2019) for US$ 19 million.

a decrease in personnel expenses and indirect costs.
The tax item reflected positive income of US$ 59.6
Administrative Expenses decreased US$ 54.0 million,

million as of December 31st, 2019, which is compared

from US$ 135.6 million as of December 31st, 2018 to

to the income of US$ 275.8 million obtained as of

US$ 81.6 million as of December 31st, 2019, due to

December 31st, 2018. This decrease is explained by

the optimized staffing plan done in January 2019 and

an improved result before tax of US$ -54.8 million

to ENAP’s administrative focus on efficiency and cost

compared to US$ -506.8 million as of December

reduction.

2018.
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::: Summary of variations in the consolidated asset accounts
As of December 31st, 2019, total assets show a decrease

31st, 2018, to US$ 89.8 million as of December 31st,

of US$ 726.2 million in relation to that existing as of

2019, mainly corresponding to the decrease in the

December 31st, 2018. This decrease is mainly due to

VAT tax credit account, associated with the end

variations experienced in the following items:

of capital-intensive projects at the end of 2018, in
addition to the recovery of VAT tax credit for imports.

• A decrease in the cash and cash equivalent account
of US$ 393.3 million (74.9%), mainly explained by

• A decrease in other current financial assets of US$

the position at the end of December 2018 that

127.9 million (100%) due to the variation in the period

maintained cash to meet the Bond principal payment

of the closing position of the Brent–TSS hedging

of UF 9,750,000 (US$ 395.1 million) maturing on

derivatives.

January 12th, 2019.
• A decrease in the Property, Plant and Equipment
• Commercial debtors and other current accounts

account of US$ 83.8 million (2.6%), as a result of

receivable decreased by US$ 105.1 million, from US$

additions for US$ 403.8 million, mainly construction

781.4 million as of December 31st, 2018 to US$ 676.3

and investments in the E&P line for US$ 242.8 million

million as of December 31st, 2019 (13.5%), as a result

and R&C for US$ 161.0 million, net of depreciation

of the closing of accounts receivable from distribution

and other credits for US$ 487.6 million.

companies as of December 31st, 2019 compared to
December 2018, associated with the drop in the price
of crude oil between one period and the other.

• The deferred tax assets account increased by US$
90.4 million, from US$ 1,193.0 million as of December
31st, 2018, to US$ 1,283.4 million as of December 31st,

• The Inventories item reflects a decrease of US$ 79.0
million (8.5%) compared to December 31st, 2018. This

2019 (7.6%), mainly associated with a net increase in
temporary differences in assets for tax losses.

is due to decreases in crude inventories of US$ 62.8
million and of products for US$ 31.1 million, offset

• The Rights of Use increased US$ 36.4 million, from

by an increase in materials of US$ 15.0 million. The

a balance of US$ 96.8 million as of December 31st,

decrease in inventories of crude oil and products

2018, to US$ 133.2 million as of December 31st, 2019

corresponds to a decrease by US$ 99.5 million in

and corresponds to the application of IFRS 16 Leases,

inventories in transit as of December 31st, 2019, due

which consists of applying a control model to identify

to the position of closing crude purchases.

leases, distinguishing between leases and service
contracts based on whether there is an identified

• A decrease in current tax assets of US $70.2 million,
from a balance of US $160.0 million as of December
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4 ::: CORPORATE MANAGEMENT

::: Summary of variations in the consolidated liability accounts
• Other current and non-current financial liabilities,
which as a whole decrease by US$ 435.3 million, due
to the fact that as of December 31st, the UF 9,750,000
bond (US$ 395.1 million) was still outstanding, which
was amortized in its entirety on January 12th, 2019,
the financing of which came from a 144 A bond issued
on November 6th, 2018. Additionally, principal and
interest payments were made for US$ 40.2 million.
• As of December 31st, 2019, the Leasing Liabilities
account (current and non-current) showed an
increase of US$ 59.3 million corresponding to the
incorporation of hydrogen plant contracts under this
method, net of annual amortization, which consists of
the application of IFRS 16 “Leases”.
• Trade accounts payable and other accounts payable
presented a balance of US$ 608.4 as of December
31st, 2019, which compares with US$ 811.5 million
as of December 31st, 2018 – a US$ 203.1 million
(25.0%) decrease corresponding mainly to the closing
position associated with a gap in crude oil purchases
at the end of the year.
• A decrease in other current liabilities of US$ 87.6
million (32.9%) from US$ 266.6 million as of December
31st, 2018 to US$ 179.0 million as of December 31st,
2019, corresponding mainly to current tax liabilities
of US$ 61.7 million (due to a decrease in the specific
tax on fuels and income tax provision) and a decrease
in current provisions for employee benefits of US$
25.7 million associated with the employment contract
As of December 31st, 2019, liabilities as a whole

termination plan applied by ENAP’s Administration

decreased by US$ 735.8 million (11.9%) in relation to

during 2019.

the liabilities as of December 31st, 2018. The main
variations correspond to:

::: Summary of variations in equity accounts
• Equity increased by US$ 9.6 million (0.9%) as of
December 31st, 2019 compared to December 31st,
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2018, due to the year’s profits of US$ 4.8 million and
adjustments in equity reserves of US$ 4.8 million.

4 ::: CORPORATE MANAGEMENT

BRANDS AND PATENTS
NATIONAL PETROLEUM COMPANY

ENAP REFINERÍAS S.A.

(“EMPRESA NACIONAL DEL PETRÓLEO”)
The

National

Petroleum

Company’s

The brands of ENAP Refinerías S.A. are registered and
brands

are

protected, according to legal prevailing regulations.

registered and protected in Chile, according to legal

These include the denominative and mixed brands

prevailing regulations. These include the denominative

Petrox, RPC and Refinería de Petróleo Concón. In 2009,

and mixed brands ENAP, ENAP Refinerías S.A. and

ENAP Refinerías S.A. registered two invention patents

ENAP Sipetrol S.A., among others. The ENAP brand is

with the National Institute of Industrial Property (Inapi

registered in Egypt, Colombia and Mexico and in the

by its acronym in Spanish), which are in force.

process of registration in Argentina and Ecuador. There
are no industrial patents registered in Chile by the

ENAP SIPETROL S.A.

National Petroleum Company.

The ENAP Sipetrol S.A. brand is duly registered and in
force in Chile, Argentina, Colombia, Peru, Panama, Egypt
and Uruguay. There are no industrial patents registered
in Chile by ENAP Sipetrol S.A.
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WILFREDO PEÑA ::: ENAP DAO
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EXPLORATION AND PRODUCTION (E&P)
::: Management summary
In 2019, ENAP’s Exploration and Production (E&P)

recovery project implemented in the Bella Vista Sur area.

Business Line produced 24.6 million barrels of oil

In addition, there was a greater production of crude oil

equivalent (MMboe), 9.4% higher than production in

and gas in the Magallanes Area, due to the contribution

2018. These figures represent the highest level in the

of the Incremental Project and the implementation of

last 10 years, thanks to the greater contribution of the

a well punction program and other initiatives aimed at

international subsidiaries of Ecuador and Argentina, as

maximizing production.

well as Magallanes Chile.
In Magallanes, the increased production of gas and
In Ecuador, the higher crude oil contribution and very

liquids - associated with the very high productivity of

good results of the drilling campaign in the Mauro

the Dorado Riquelme Block’s Cahuil wells and the good

Dávalos Cordero (MDC) Block stand out, including

results of the development wells in the Arenal Block -

new development wells and advanced targets, which

stands out.

allowed the incorporation of new reserves.
Under the investment plan, a total of 53 new wells
In Argentina, there was a greater production of crude

were drilled (17 for crude oil and 36 for gas). The E&P

oil in the Campamento Central Cañadón Perdido Block

Business Line’s total investment in 2019 was US$ 205.2

(CCCP) thanks to the contribution from the secondary

million.
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::: Oil production
The volume of oil produced by ENAP in international
subsidiaries was 13.1 million barrels, a 4.6% increase
compared to 2018, explained by the higher production
in Ecuador (17.5%) due to the very good results of the
wells at MDC.
Meanwhile, in Argentina, production was 11.8% lower
because until July 31st, 2018 the operation of the Pampa
del Castillo-La Guitarra Block (PDC) was considered,
which was sold in July 2018. Not considering the PDC
effect, the subsidiary had a higher production (21.8%),
due to the contribution of the secondary recovery
project in Campamento Central Cañadón Perdido
(CCCP) and the puncture program in Area Magallanes.
In turn, Egypt saw 12.7% lower production compared to
2018 due to the natural decline of the field.
Oil production in Magallanes reached 865,000 barrels,
8.7% higher than the volume produced in 2018.

::: Natural gas production
ENAP’s

natural

gas

production

in

international

subsidiaries reached a total of 749 million cubic meters
(4,407,244 barrels equivalent), a 20.6% increase
compared to 2018. This increase is explained by the
contribution of the Magallanes Area Incremental
Project and by the implementation of productionmaximizing initiatives.
Meanwhile, natural gas production in Magallanes, Chile,
reached 1.2 million standard cubic meters (7,074,905
barrels of oil equivalent), representing production
12.3% higher compared to the previous year. This result
is explained by the high productivity of the Cahuil
wells in Dorado Riquelme and the good results of the
development wells in Arenal.
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NATIONAL EXPLORATION AND PRODUCTION
ENAP continued with the execution of its exploration

reformulation for said period was presented, which

and development plans in the Magallanes Region,

considers the drilling of a total of 15 wells with an

aimed at ensuring the regional gas supply. The 2019

estimated investment of US$ 121.9 million.

investment reached US$ 131.4 million.
For 2020, three wells are expected to be drilled.
Arenal Block
This block is 100% owned by ENAP. The tight gas

Coirón Block

exploratory phase of the Glauconitic Zone (GZ) began

In 2008, the CEOP for the exploration and development

in 2013, where very good results were obtained, and

of the Coirón Block came into force, which was formed

the massive development phase started in 2015.

by Pan American Energy Chile Limitada (PAE), an

To date, 261 wells have been drilled in the block, of

operator with a 50% stake, and ENAP, which held the

which 207 correspond to wells with a tight gas GZ

remaining 50% stake.

target. The success rate stands at 96%.
In 2015, ENAP transferred part of its interests in CEOP
In 2019, 35 wells were drilled with the investment

to ConocoPhillips Chile Ventures SpA (ConocoPhillips),

reaching US$ 115.4 million.

leaving at that time: a) PAE, 50%; b) ENAP, 45%; and c)
ConocoPhillips, 5%. Later that year, ENAP acquired PAE’s

Plans for 2020 include the drilling of 20 development

entire stake in CEOP, leaving ENAP as operator with a 95%

wells and their respective fractures. Transportation

stake and ConocoPhillips with 5%. Then in 2016, ENAP

and production facilities are also considered.

transferred a 44% stake to ConocoPhillips, leaving ENAP
with a total stake of 51% and ConocoPhillips with 49%.

Dorado-Riquelme Block
In 2009, the Special Petroleum Operation Contract

In 2019, the Tiuque-1 exploratory well was drilled, with

(CEOP by its acronym in Spanish) entered into force for

a total outlay of US$ 8.7 million, but the result was not

the exploration and development of the Dorado-Riquelme

satisfactory.

Block, comprised of ENAP (operator) with a 50% stake,
and Methanex Chile S.A. with the remaining 50%.
In 2016, the drilling campaigns, agreed between the
partners, discovered the Cahuil field with the Cahuil-1
gas producing well. In 2018, another three wells were
drilled: Cahuil-2, 3 and 4. These wells demonstrated
very high productivity (with initial flows that are in the
range of between 150 and 250 million cubic meters
per day), and potential reserves (accumulated reserves
per “EUR” well are estimated between 150 and 250
million cubic meters per day).
In 2019, the gas flow was stabilized from the Cahuil-3
and 4 wells (250 Mm3/d each) that entered production
at the end of 2018. Disbursements for the year reached
US$ 5.5 million.
On the other hand, after having agreed in the last
quarter of 2019 on the terms and conditions of a new
natural gas supply and transportation contract with
Methanex for the 2020-2025 period, the project’s
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INTERNATIONAL EXPLORATION AND PRODUCTION

ENAP continued with the execution of exploration and development plans in its international subsidiaries in
Argentina, Ecuador and Egypt with the aim of replacing reserves. The 2019 investment reached US$ 73.8 million.

::: Argentina
The total 2019 investment was US$ 10.7 million.
Magallanes Area

Octans Pegaso

ENAP is an operator and 50% participant in the joint

The Octans Pegaso offshore Block (886 km2) was fully

venture in association with YPF, which maintains the

purchased in 2018 from the consortium led by Total

other 50% stake. This offshore block has five oil and

Austral, and in which Wintershall and ENI participated.

gas production platforms, and is located in the Strait of

This block is located in shallow waters under the

Magellan, in the jurisdictions of the province of Santa

jurisdiction of the province of Santa Cruz and the

Cruz, Tierra del Fuego and the national state.

national state, and there are gas discovery wells.

ENAP Argentina’s 2019 production in the Magallanes

Campamento Central-Cañadón Perdido (CCCP)

Area field totaled 1,189,531 barrels of oil and 749 million

ENAP participates as a 50% partner in the Golfo San

cubic meters of natural gas (4,407,244 barrels of oil

Jorge basin, in the development concession of the

equivalent), which yields a total aggregate production

Central Camp-Cañadón Perdido (CCCP), where the

of 5.6 million barrels of oil equivalent (boe). This

operator is YPF with the remaining 50% stake.

represents an 27.5% increase in barrels of oil production
and 20.6% in natural gas, compared to 2018.

The 2019 production of the CCCP field totaled 934,100
barrels of crude oil, which represents a 15.2% increase

El Turbio Este

compared to that produced in 2018. This improvement

In 2017, after a bidding process, the exploration permit

is mainly explained by the contribution of the Bella

for the El Turbio Este Block (3,195 km2), located in the

Vista Sur area, where a secondary recovery project was

province of Santa Cruz, was awarded in association

implemented. The 2019 investment was US$ 548,000.

with ConocoPhillips. ENAP Sipetrol is the operator with
a 50% stake, and ConocoPhillips holds the remaining

2020 plans include the drilling of two oil wells in the

50%. The exploration plan for the first exploratory

Bella Vista Sur area.

period has an associated investment of more than US$
47 million.
During the first quarter of 2019, a 3D seismic registration
campaign was performed covering an area of 1,300
km2 and progress was made with its processing and
interpretation. US$ 8.6 million were disbursed in the
year.
During 2020 and 2021, activities will be carried
out to drill three exploratory wells to complete the
commitments of the first exploratory period.
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::: Ecuador
With 16 years of presence in Ecuador, ENAP has

2020 plans include finishing the construction of

consolidated

exploration,

the Inchi production station, which is part of the

development and exploitation activities in the Mauro

investments committed in the Modifying Contract No.

Dávalos Cordero (MDC) and Paraíso, Biguno, Huachito

3. Additionally, four wells are planned to be drilled in the

and Intracampos (PBH-I) blocks.

field during the second half of the year.

During 2019, a total of 7.7 million barrels were produced,

Bloque-28

with an average production for the year of approximately

Exploratory project where ENAP participates in the

21,000 barrels per day (bpd).

Bloque 28 Consortium, through the company EOP

its

position

through

Operaciones Petroleras S.A., with a 42% stake, which is
The total investment in 2019 was US$ 51.4 million.

the operator. Petroamazonas EP (51%) and Belorusneft
(7%) also participate.

MDC
Exploration and development project, where ENAP is

Considering that the exploratory license was not

the operator and 100% owner.

obtained until 2018, the Ministry of Energy and NonRenewable Natural Resources (MERNNR) authorized

The contribution of the 2018/2019 drilling campaign

the extension of the exploration period until May 2021.

increased the subsidiary’s production. In addition,

During 2019, progress was made with the environmental

advanced wells were drilled on platforms MDC-40 and

licensing procedures to drill the exploratory well, and its

50 with very good results and the incorporation of new

issuance is expected mid-2020. The investment in 2019

reserves.

was US$ 1.1 million.

The total investment in the block was US$ 34 million.

2020 plans include obtaining the environmental license

Nine producing wells were drilled. Technology was used

for the Mirador-1 exploratory well and the start of civil

that ensured the early incorporation of production and

works for the drilling of this contractually committed

stimulation of the reservoirs to complete them. The last

well.

four wells of the year were drilled from platforms in new
areas, which increased reserves. Platforms and facilities
(including generation) were expanded to support the
operation of existing and new wells.
For 2020, the drilling of five wells in the new-western
part of the block is planned.
PBH-I
Exploration and development project, where ENAP is
the operator and 100% owner.
The 2019 investment in PBH-I was US$ 16.3 million. A
well was completed (Inchi B12). Platforms and facilities
were expanded. Construction of the Inchi production
station continued.

ENAP ANNUAL REPORT ::: 2019
59

5 ::: BUSINESS LINES

::: Egypt
The volume of crude produced by ENAP Egypt was 2.4

Petroleum Corporation (EGPC), each party with 50% of

million barrels, 12.7% lower than in 2018, due to the

the shares.

natural decline of the Shahd area wells within the East
Ras Qattara (ERQ) concession.

In 2019, seven development wells were drilled, with
good results of the Shahd SE-22 well at 1,150 barrels

East Ras Qattara Block

per day, which proved better productivity in an area

Several discoveries have been made in the ERQ Block

that was projected to be of lower quality. The total

from 2007 to date. The commercial development of

investment was US$ 11.6 million.

these discoveries is done by the joint venture formed
between the contractor consortium (ENAP 50.5%

For 2020, the drilling of three development wells and

and Kuwait Energy 49.5%) and the Egyptian General

two exploratory wells are planned.
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REFINING AND COMMERCIALIZATION (R&C)
During 2019, ENAP’s Aconcagua, Bío Bío and Gregorio refineries processed 10.8 million cubic meters of crude oil,
to produce 12.39 million cubic meters of refined products.

::: Refining
The production of liquid fuels and other products was
12.4 million cubic meters.
The average utilization rate of the Aconcagua and Bío
Bío refineries was 83.2% and the availability of plants
reached 98.0%, both higher than that registered in
2018 (76.9% and 95.1%, respectively).

::: ENAP Refining and Commercialization in Magallanes
Supply of liquid fuels for the Magallanes Region and

of liquid fuels (gasoline, jet fuel, diesel for automotive,

the Chilean Antarctic

marine and Antarctic use), 7% higher than in 2018 and

ENAP’s

Refining

and

Commercialization

Line

in

supplying 100% of the regional demand.

Magallanes sold a total volume of 326,500 cubic meters
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::: ENAP Refinerías S.A. (ERSA)
Results summary

measures adopted by the Administration contributed

ENAP Refinerías S.A. and subsidiaries obtained a result

to reducing general costs when compared to 2018.

before tax (RBT) of US$ -70.7 million as of December
31st, 2019 (US$ -201.4 million as of December 31st,

The gross margin of the R&C Business Line was US$

2018), a US$ 130.7 million improvement. With this,

142.1 million (versus US$ 84.3 million as of December

ERSA posted an after-tax loss of US $48.7 million,

31st, 2018), and that of the G&E Business Line was

which compares with the loss of US$ 151.1 million as

US$ 30.6 million (US$ 34.9 million as of December

of December 31st, 2018.

31st, 2018).

EBITDA as of December 2019 was US$ 242.1 million,

This is a result of a higher volume of valuable production

compared to the US$ 177.5 million obtained as of

(kerosene, gasoline and diesel) and a better margin for

December 2018.

diesel in Chile. Additionally, optimization efforts were
made in various production and logistics processes,

The Consolidated Gross Margin of US$ 172.7 million,

significantly reducing spending.

was 44.7% higher than that of 2018. The main reasons
driving the better performance are related to the record

The G&E Business Line’s Gross Margin decreased due

productions, which offset a large part of the effect of

to lower sales prices, with lower price markers than the

lower gas and oil prices and the increase in the cost of

previous year.

the basket. Likewise, the efficiency and rationalization
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::: Property and equipment

ENAP Aconcagua Refinery
In this refinery, the main crude oil processing plants

The company also owns the following real estate

and complementary loads are: Topping and Vacuum I,

properties in the Concón district: industry-licensed

Topping and Vacuum II, Visbreaking, Catalytic Cracking,

property at Avenida Borgoño 25,777, Lot C-9 Campo

Continuous

Hydrocracking,

Deportivo; S-Sonacol lots, industry; Lot E7 / B6, vacant

Mild Hydrocracking (MHC), Hydrodesulfurization of

site; Dos Norte, Lot R-1, industry; Via 2-A-5, Lot E7 / B1,

Catalytic Cracked Gasoline (HDG), Diesel Hydrotreating,

vacant site; Calle 2 Norte, Lot R-3, industry; Tierra del

Isomerization, Alkylation Complex, DIPE Plant, Sulfur

Fuego on the corner with Magallanes, open house; Route

Plants and Delayed Coking Complex.

2 –A- 5, Lot R-5, vacant site; ERSA Aconcagua Particular

Catalytic

Reformation,

Road, Lot R-4, vacant site; Lot R-6-3, industrial; Lot R-6In addition, there are plants for the Regeneration of

4, vacant site; Lot R-7, vacant site; Dos Norte, Lot H-4,

Sulfuric Acid, Sulfur Fixation, Kerosene Treatment,

vacant site; Barros Borgoño 25,175, Rotonda Concón,

Liquefied

effluent

Lot 1, offices; Fundo Colmito, Lot 1, Well 23, vacant site;

treatment and others; closed cooling water system;

Fundo Colmito, Lot 2, Well 25, vacant site. In addition,

oil pipeline from the refinery to the Quintero maritime

it has parking slot 152, at Calle Blanco 625, Valparaíso;

terminal; internal piping installations from tanks to

and two others, on Avenida Manantiales LT 3A-B and

processing plants and from these plants to intermediate

ST 420.

Gas

and

Combustible

Gases,

and final product tanks; pump area to send products
from the refinery to the Metropolitan Region, through

In the community of Quintero, the properties are:

an oil pipeline owned by Sonacol; pump zone and

Camino Costero 701, Vía 5-6 P.I.V .; Camino Costero

maritime terminals, including a monobuoy type in

1,201, Vía 5-6 P.I.V .; Lot 117 (vacant site); Lot 172 (vacant

Quintero; chemical lab; Fire Department barracks

site); Parcel 16 Mantagua, vacant site; and Lots 11, 12

for 24-hour shifts; fire trucks, equipment and other

and 13, Fundo Las Gaviotas (vacant site).

elements to fight fires; specialized maintenance and
repair workshops for all plants; emergency electrical
equipment run on diesel fuel and gas; natural gas
interconnection system to be used as fuel in boilers and
to generate steam, and facilities for contractors.
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ENAP Bío Bío Refinery

for industry; Fundo Las Golondrinas strip, Hualpén;

In this refinery, the main crude oil processing plants

Cerro Las Pulgas destined to tank storage area, Hualpén;

and complementary loads are: Topping and Vacuum I,

San Vicente Terminal: Property and Lot A-1 Talcahuano;

Topping and Vacuum II, Visbreaking, Catalytic Cracking,

Bocatoma Bío Bío land, located in the community of

Continuous Catalytic Reformation, Diesel 1 Hydrotreating,

Hualpén; Resto Block C and Block A1, both neighboring

Diesel 2 Hydrotreating, Hydrodesulfurization of Catalytic

lands to the Refinery; Terminal Chillán Lot 7, Route

Cracked Gasoline (HDG), Hydrocracking, Benzene

5, Chillán; Terminal Molina, Talca; Hijuela Rucalhue,

Saturation, Isomerization, Propylene Separator and

San Pedro de la Paz community (vacant site); Lot B6,

Purifier, CHT Hydrogen Plant, Delayed Coking (Coker)

subdivision of Lot B of the Fundo Hualpén, Hualpén;

and Diesel Hydrotreatment (HDT), Cogenerator, Bío Bío

land in the General Cemetery of Talcahuano, used in

Hydrogen Plant, co-owned with SigdoKopper S.A; Gas

facilities for cathodic protection of the pipeline; Lot B-2

Oil Mild Hydrocracking Plant (MHC).

subdivision of Lot B, San Miguel de Diguillín, Pemuco
community; usufruct for 99 years over the property,

There are also plants for Kerosene Merox processing,

located in Talcahuano, lot A.

Gasoline and Liquefied Gas, Sodium Sulfhydrate Plant,
Sulfur Recovery No. 1 and No. 2, Gas Treatment, Acidic

Storage and Pipelines Department

Water Treatment, Oily Water Treatment, water supplies

The real estate properties are: Huerto El Milagro, Maipú

from refrigeration, steam and electrical energy, tanks

(agricultural); Hijuela Norte de San Juan de Chena,

for the storage of crude oil, intermediate and final

Maipú (industrial); Northeast portion Fundo San Gabriel

products.

y San Manuel, Linares; part of Fundo o Chacra Palermo,
San Fernando; and Lot No. 7, part of Fundo Las Acacias,

Other industrial facilities are the pipelines to transport

Chillán; Liquefied Natural Gas Regasification Plant, in

finished products from the refinery to the city of San

the community of Pemuco, VIII Region.

Fernando, which is connected to the Sonacol pipeline
(San Fernando-Maipú) and pumping stations at the
Bío Bío, Chillán and Molina Refinery; pipelines from
the refinery to the San Vicente Maritime Terminal for
the transportation of crude oil and finished products;
San Vicente maritime terminal where a gangway-type
dock is installed; internal pipes from the tank storage
areas to the processing plants and from these plants to
intermediate and final product tanks; gas pipeline for
the reception and delivery of liquefied gas; motor pumps
to send products from the refinery to San Fernando
and San Vicente; motor pumps in San Vicente for the
reception of crude imported by the same sea route;
chemical lab; facilities and quarters for the Emergency
Response Brigade, which operates with volunteer
plant workers; specialized workshops to attend the
maintenance and repairs of all plants; emergency
electrical equipment that runs on diesel and natural gas
and a natural gas interconnection system to be used as
fuel in boilers and furnaces (steam generation).
In Region VIII, ENAP Refinerías S.A. has the following
properties: Bío Bío Refinery land, a property located in
Camino a Lenga 2,001, Hualpén community, intended
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GAS AND ENERGY
During 2019, Gas and Energy (G&E) efforts focused on

With this in mind, the year’s milestones include the

positioning natural gas as the transition fuel towards a

launch of construction of the Cerro Pabellón Geothermal

cleaner energy matrix and promoting the development

Power Plant’s third generation, the construction of the

of renewable energy projects that contribute to carbon

Vientos Patagónicos Wind Farm, the formation of the

neutrality.

Hydrogen Committee and progress in the construction
of the Aconcagua Cogeneration Plant..

::: Natural gas
The Gas and Energy Department’s main objectives
include the development of initiatives that promote the
use of liquefied natural gas (LNG) in the national energy
matrix, through its commercialization to clients in the
industrial, thermoelectric, mining, transportation and
distribution. Furthermore, one of the strategic focuses
is to position natural gas as the transition fuel towards
a cleaner energy matrix.
Commercialization of gas via pipelines
Regasified LNG in the Quintero Terminal is injected
into the Electrogas pipeline and transported to the
consumption

points,

including

ENAP

Aconcagua

Refinery, the main thermoelectric plants located in
the central zone, industrial consumers and Valparaíso
Region’s residential and commercial gas distributor.
In the thermoelectric segment, during 2019 the longterm agreement between ENAP and Colbún S.A.
continued to operate, which enabled ENAP to place a
large part of its remaining natural gas and regasification

Mobile LNG is a business model commercialize natural
gas, by loading LNG in cryogenic tanks at the LNG

capacity.

Quintero terminal and its subsequent transportation

Virtual gas pipeline

where the LNG is unloaded in Satellite Regasification

ENAP

developed

under a current supply contract to industrial plants,
a

virtual

gas

pipeline,

using

cryogenic LNG trucks, which discharge into a Satellite
Regasification Plant (PSR), located in the town of
Pemuco, Biobío Region. There, the LNG is regasified and
injected into the Pacific Gas Pipeline, through which
natural gas is supplied to the refinery and, additionally,
volumes of natural gas are sold to distributors and
industries in that region.
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Mobile LNG

Plants (PSR by its acronym in Spanish) and vaporized
to be used as fuel in their production processes. This
is done respecting high safety standards, with even
stricter requirements than standing legislation.
At the end of 2019, 20 industrial PSRs between the
regions of Coquimbo and Los Lagos were in operation
with ENAP’s LNG, belonging to various productive
sectors that are leaders in their respective markets.

5 ::: BUSINESS LINES

Expansion of operations in northern Chile
On December 2nd, 2019, ENAP signed the general

This agreement promotes natural gas development in

conditions for the use of the truck loading yard at the

the north of Chile in the industrial, transportation and

LNG Mejillones Terminal. With this, the aim is to expand

mining operations segment.

the scope of the Mobile LNG business that currently
operates between the Coquimbo and Los Lagos regions.

::: Projects, operations and electricity
In the permanent search for sustainability solutions

Likewise, the safe and stable operation and state-of-

for the energy business and that contribute to the

the-art technology that the cogenerator will have, will

country’s carbon neutrality, the strategic focuses are

be more environmentally friendly. The plant’s operation

clean energy, operational performance optimization

will bring with it the cessation of normal operations of

and ensuring the sustainability of ENAP’s generation

two of the refinery’s boilers, fulfilling the commitment

assets.

assumed with the communities and authorities.

Aconcagua Cogenerator

The Aconcagua Cogeneration Plant consists of a natural

The Aconcagua Cogenerator project consists of building

gas turbine, with its respective electric generator, with

a cogeneration plant that uses natural gas as fuel,

nominal power capacity of 77 MW, connected to a heat

which will produce high-pressure steam to feed ENAP

recovery boiler. The latter will produce 125 ton/h of

Aconcagua Refinery’s conversion processes. It will also

superheated high-pressure steam (representing 40% of

produce electricity, fully supplying the consumption

the current production of the refinery’s boilers).

of this plant and injecting surplus into the National
Electric System (SEN by its acronym in Spanish).

It is estimated that the plant will come into operation in
the first half of 2020.
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5 ::: BUSINESS LINES

Vientos Patagónicos Wind Farm

Cerro Pabellón

Construction of the Vientos Patagónicos Wind Farm

ENAP and ENEL are partners in Geotérmica del Norte

was launched in February 2019, a project that will

(GDN), owner of the Cerro Pabellón plant, the first

add 10.35 MW of installed power and contribute up to

geothermal plant in South America, consisting of

18% of renewable energy source-based consumption

two units, totaling an installed capacity of 48 MW.

to the Punta Arenas Medium System, diversifying the

The power plant is located in the Atacama desert’s

power matrix and collaborating in the decarbonization

community of Ollagüe, Antofagasta Region, at 4,500

of the Medium System.

meters above sea level.

In order to connect to the Punta Arenas System,

The first unit was synchronized to the system in March

the Park is awaiting construction completion of

2017, and the second in June of that same year. In terms

the interconnection line, executed by third parties,

of actual operation, in 2019, the Cerro Pabellón plant

with approval by the Magallanes electric company

generated 201 GWh.

Edelmag of the required studies.
Construction of a third unit to expand the Geothermal
power plant began in 2019, after GDN won energy
blocks in the last electricity bidding process, carried out
in 2017 by the National Energy Commission (CNE by its
acronym in Spanish).

::: Energy efficiency
Based on the results of the Energy Audits and the
systematic internal surveys and updates carried out in
all ENAP operating units, the Energy Efficiency Project
Portfolio was put together. This is comprised of the
improvement opportunities that present the greatest
potential for profitability and technical viability for the
company, such as operational adjustments without
associated investment, preliminary projects, investment
projects and operational initiatives throughout the
different engineering stages.
In the period between 2015 and 2019, said portfolio
has included a total of 31 improvement opportunities
- already implemented or in operation - that have
reported annual nominal energy savings to ENAP of
597,449 MWh/year, equivalent to approximately US$
18.5 million, with an associated investment of US $5.3
million.
During 2019, nine energy studies and/or diagnoses
were performed, the main objective of which was to
detect new opportunities for improvement in the field
of energy efficiency in all business units, in order to
keep the portfolio current and updated.
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STATEMENT OF RESPONSIBILITY
The undersigned, members of the Board of Directors and

Superintendency of Securities and Insurance, declare

General Manager of the National Petroleum Company,

that the information contained in the Annual Report

in accordance with the standards established by the

and Financial Statements 2019 is true and complete.

María Loreto Silva Rojas
CHAIR
I.D. NUMBER: 8.649.929-0

Fernando Massú Taré
DIRECTOR
I.D. NUMBER: 6.783.826-2

Ana Holuigue Barros
DIRECTOR
I.D. NUMBER: 5.717.729-2

Rodrigo Azócar Hidalgo
DIRECTOR
I.D. NUMBER: 6.444.699-1

Claudio Skármeta Magri
DIRECTOR
I.D. NUMBER: 5.596.891-8

Marcos Varas Alvarado
DIRECTOR
I.D. NUMBER: 10.409.044-3

José Luis Mardones Santander
DIRECTOR
I.D. NUMBER: 5.201.915-K

Andrés Roccatagliata Orsini
GENERAL MANAGER
I.D. NUMBER: 8.521.864-6

Santiago, March 2020.
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